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SUBJECT  Senior  erficers  Debriefing  Report  (LTG  W.G.  Dolvin),  RCS 

CSFCR-74  (U) 

The  Combined  Campaign  Plan  -  Mil  for  1972  recognized  the  diminu¬ 
tion  of  US  and  FWMtF  presence  in  MR1  focusing  on  the  advisory,  assistance 
and  support  role,  Extensive  coordination  and  planning  was  carried  out 
v  th  I  C  rps  and  GVN  agencies  for  the  transfer  of  operational  responsibil- 
■  ies  m  tactical  areas  of  interest  vacated  by  redeploying  US  and  FWI>ft 
Forces. 

measures  taicen  oy  I  Corps  to  compensate  for  these  troop  withdrawals 
is  covered  under  the  discussion  of  the  friendly  situation  and  the  Viet¬ 
nam!  cation  Program, 


SITUAT  ION: 


a.  The  situation,  in  so  far  as  enemy  and  friendly  strengths,  disposi¬ 
tions  and  capabilities  are  concerned,  underwent  dramatic  changes  during 
th  period  of  my  command.  These  changes  are  reflected  in  the  succeeding 
paragraphs  and  are  ■■displayed  in  greater  detail  at  the  end  of  this  report. 

b  Enemy  situat. in: 

;1)  The  enemy  organization  for  command  and  control  in  MR1  includes 
three  major  tactical  commands  which  are:  The  B-5  front  in  northern  Quang 
i nee  and  the  DM2  area,  Military  Region  Tri-Thieu-Hua  (MITTH)  in 
n  Province  and  southern  Quang  Tri,  and  MR5  which  covers  the  three 
i out hern  provinces  of  GVN  Military  Region  One.  In  June  of  1971  these  head¬ 
quarters  controlled  19  NVA  regiments  of  infantry,  two  regimental  equivalents 
of  9  independent  battalions  and  6  separate  infantry  battalions.  These  were 
augiFt  nted  throughout  the  region  by  local  VC  forces  as  well  as  VC  and  NVA 
artillery,  rocket,  sapper  and  service  units. 

(2)  As  a  result  of  Operation  LAM  SON  719  the  enemy  reinforced  southern 
Iflos  in  substantial  multi-division  force,  some  of  which  came  from  MR1 .  The 
repositioning  of  these  forces  coupled  with  the  heavy  casualties  inflicted 
during  LAM  SON  719,  left  the  enemy  with  a  significantly  reduced  combat 
'.apabillty  during  the  remainder  of  1971. 

v3)  Intelligence  developed  in  January  and  February  1972  indicated  a 
rapid  increase  in  enemy  forces  along  the  DM2  and  Laotian  border  areas  of 
western  Quang  Tri  and  Tnus  Thien.  This  build  up  coincided  with  a  multi- 
division  threat  developed  in  the  Tri-border  region  west  of  Pleiku,  Th»re 
were  also  indications  that  a  newly  formed  NVA  division  headquarters  had 
been  reintroduced  into  Base  Area  112  in  western  Quang  Ham  and  Quang  Tin 
?rov  aces,  A  major  enemy  offensive  expected  to  begin  during  the  TET  holidays 
or  later  when  President  Nixon  visited  China,  failed  to  materialize;  however, 
the  enemy  build  up  continued  in  the  DhE  and  the  northwestern  border  areas  as 
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review  the  mission,  concept,  and  various  aspects  of  US  and  RVNAF  oper¬ 
ations,  Vietnamlzation,  Pacification,  Community  Relations,  and  the  Rede- 

ploymsnt  of  US  Forces . 

3 o  (C)  MISSION:  When  I  assumed  command,  the  XXIV  Corps  mission,  as  stated 
m  the  1971  Summer-Fall  Campaign  Plan  for  MR1,  vac  to  support  and  assist 
I  Corps»MRl  through  advisory  programs,  military  assistance  (material),  and 
limited  military  operations.  This  mission  remained  virtually  unchanged 
with  the  development  and  implementation  of  the  1972  Combined  Campaign  Plan, 
however,  less  emphasis  was  placed  on  US  participation  in  military  operations 
as  our  forces  withdrew  from  MR1,  Responsibility  for  all  combat,  pacification 
and  development,  security  and  psychological  operations  was  transfered  to  RVNAF 
and  GVN  agencies  in  MR1,  with  XXIV  Corps  providing  assistance  to  I  Corps  -  MU 
forces  to  fully  develop  their  capabilities  in  these  areas.  As  US  troop  with¬ 
drawals  accelerated  in  late  1971  and  early  1972,  the  Corps  was  assigned  respon¬ 
sibility  for  the  orderly  phase  out  of  US  units.  This  included  the  responsibil¬ 
ity  to  maintain  the  security  ana  safe+y  of  US  troops  and  installations  during 
the  transition  and  turnover  of  tactical  areas  of  responsibility  and  facilities 
from  US  f orces  to  RVNAF,  Effective  19  March  1972  the  mission  of  XXIV  Corps  in 
the  Republic  of  Vietnam  terminated  as  responsibility  far  US  support  .and  assist¬ 
ance  in  MR1  was  assumed  by  the  First  Regional  Assistance  Command 

4.  (S)  CONCEPT  OF  OPERATION: 

a.  Beginning  in  late  May  1971,  XXIV  Corps  operated  under  the  concepts 
set  forth  in  the  USMACV  1971  Summer-Fall  Campaign  Plan  which  extended  into 
early  1972,  The  stated  objectives  of  this  campaign  coincided  with  those 

of  the  Combined  Campaign  Plan  for  1971  which,  in  essence,  called  for  continued 
destruction  of  eneay  forces  and  Viet  Cong  Infrastructure  through  both  unilateral 
US  and  combined  RVNAF,  US  and  FWMAF  combat  operations.  Coupled  with. this  was 
the  mission  to  provide  combat  support  and  combat  service  support  to  ARVN  I  Corps, 
US  efforts  in  this  campaign  were  designed  to  promote  increased  reliance  on 
RVNAF  capabilities  and  to  increase  the  stability  of  the  GVN,  Particular  emphasis 
was  given  this  latter  precept  during  the  October  1971  GVN  national  elections 

b.  It  was  of  utmost  importance  that  major  subordinate  commands  maintain 
the  momentum  gained  during  operation  IAM  SON  719  and  720  in  destroying  NVA  and 
VC  main  force  units  and  the  enemy  logistical  system,  FWMAF  operations  were 
focused  on  eliminating  the  enemy  from  the  clearing  and  border  surveillance 
zones  and  in  improving  security  of  LOC  and  areas  vital  to  the  economic  devel¬ 
opment  of  MRi. 

c.  Saturation  type  operations  (HIEP  DONG/HQANG  DIEU)  were  employed  by 

I  Corps  territorial  and  paramilitary  forces  along  with  other  GVN  agencies  in 
neutralizing  enemy  base  areas,  to  eliminate  the  Viet  Cong  Infrastructure  (VC I), 
disrupt  the  eneny  logistic  pattern  and  destroy  the  already  weakened  logistic 

system. 
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he  Combined  Campaign  Plan  -  MR1  for  1972  recognized  the  dlminu- 
and  FWfftF  presence  in  MR1  focusing  on  the  advisory,  assistance 
and  support  role.  Extensive  coordination  and  planning  was  carried  out 

crps  and  GVN  agencies  for  the  transfer  of  operational  responslbll- 
les  in  tactical  areas  of  interest  vacated  by  redeploying  US  and  FWM\ 

Forces. 

measures  taxen  by  I  Corps  to  compensate  for  these  troop  withdrawals 
is  covered  under  the  discussion  of  the  friendly  situation  aid  the  Viet¬ 
nam;  zallcn  program. 

t  (C)  SITUATION; 

The  situation,  in  so  far  as  enemy  and  friendly  strengths,  disposi¬ 
tions  and  capabilities  are  concerned,  underwent  dramatic  changes  during 
ton*  period  of  mj  command.  These  changes  are  reflected  in  the  succeeding 
paragraphs  and  are  displayed  in  greater  detail  at  the  end  of  this  report. 

b  Enemy  situat.  m; 

1 )  The  enemy  organization  for  command  and  control  in  MR1  includes 
three  major  tactical  commands  which  are;  The  B-5  front  in  northern  Quang 
: nee  and  the  DNE  area,  Military  Region  Tri-Thieu-Hus  (MRTTH)  in 
Province  and  southern  Quang  Tri,  and  MR5  which  covers  the  three 
i out hern  provinces  of  GVN  Military  Region  One.  In  June  of  1971  these  head¬ 
quarters  controlled  19  NVA  regiments  of  infantry,  two  regimental  equivalents 

J  .'.dependent  battalions  and  6  separate  infantry  battalions.  These  were 
augmented  throughout  the  region  by  local  VC  forces  as  well  as  VC  and  NVA 
an  tilery,  rocket,  sapper  and  service  units. 

(2)  As  a  result  of  Operation  LAM  SON  719  the  enemy  reinforced  southern 
aos  in  substantial  multi-division  force,  some  of  which  came  from  MR1 .  The 
repositioning  of  these  forces  coupled  with  the  heavy  casualties  inflicted 
during  LAM  SON  719,  left  the  enemy  with  a  significantly  reduced  combat 
capability  during  the  remainder  of  1971. 

3)  Intelligence  developed  In  January  and  February  1972  indicated  a 
rapid  increase  in  enemy  forces  along  the  DMZ  and  Laotian  border  areas  of 
western  Quang  Tri  and  Thus  Thlen.  This  build  up  coincided  with  a  multi¬ 
division  threat  developed  in  the  Tri-border  region  west  of  Pleiku.  Th«re 
were  also  indications  that  a  newly  formed  NVA  division  headquarters  had 
been  reintroduced  into  Base  Area  112  in  western  Quang  film  and  Quang  Tin 
Provinces.  A  major  enemy  offensive  expected  to  begin  during  the  TET  holidays 
or  later  when  President  Nixon  visited  China,  failed  to  materialize;  however, 
the  enemy  built  up  continued  in  the  DMZ  and  the  northwestern  border  areas  as 
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well  as  m  Base  Area  112.  At  the  time  of  my  departure  there  were  known 
to  i>e  8  KVA  infantry  regiments,  18  independent  infantry  battalions  and  17 
sapper  oattalions  supported  by  NVA  and  VC  combat  and  service  forces  through¬ 
out  the  region.  A  discussion  of  enemy  dispositions  and  strength  Is  at  Incl  1 „ 

(4)  In  t  wc  separate  actions,  one  in  May  and  another  in  July  of  1971, 
enemy  documents  were  captured  which  described  a  strategy  for  protracted  war 
] r.  MR1  In  essence  this  strategy  called  for  a  continued  build  up  of  base 
areas  m  the  western  highlands  that  would  eventually  sustain  large  scale 
.rations  against  the  populated  lowlands.  These  operations  would  be  de- 
-  weed  to  defeat  friendly  territorial  and  mobile  field  forces,  regain  control 
of  the  population  and  establish  a  seat  of  government.  A  further  coverage 
.i  these  captured  strategy  documents  is  included  at  Inclosure  1.  The  base 
area  build  up  and  low  scale  of  enemy  initiated  attacks  during  the  latter 
’'ail'  of  '971  and  early  months  of  1°72  tend  to  lend  credence  to  the  pro¬ 
tracted  war  strategy;  however,  the  enerry,  in  March  1°72,  was  fully  capable 
of  punching  a  major  offensive  in  MR1  at  a  time  and  place  which  he  felt 
would  lead  to  a  quick  and  spectacular  victory  and  support  his  military  and 
roll ileal  objectives  in  South  Vietnam, 

c.  Friendly  Situation: 

( .  )  US  Forces : 

(a)  The  major  US  forces  deployed  in  MR1  in  June  1971  included  the  23d 
Infantry  Division  operating  in  the  southern  three  provinces,  the  101st  Abn 
Dl v  (Ambl)  in  the  two  northern  provinces  and  the  1st  Brigade,  5th  Infantry 
Division(Msoh)  adjacent  to  the  DMZ,  XXIV  Corps  Artillery  was  positioned  in 
Northern  and  the  ilth  CAG  was  providing  Army  Aviation  Support  throughout 
MR1.  Along  with  these  forces  were  their  supporting  elements  backed  by  the 
Da  Kang  Support  Command  which  rendered  consistantly  superior  service  during 
the  period  through  its  logistics  base  and  forward  support  elements,,  Also 
located  in  Da  Nang  was  a  major  Air  Force  installation  on  which  was  based 
the  366th  Tactical  Fighter  Wing,  other  tactical  air  support  units,  recon¬ 
naissance  and  PSYOP  elements  and  their  ground  support  activities.  The  US 
forces  in  MR1  were  engaged  in  dynamic  defense  operations,  primarily  in  the 
lowlands  ar:d  piedmont  areas,  as  well  as  in  support  of  ARVN  offensive  combnt 
operations  in  the  highlands  and  border  areas.  In  August  of  1971,  major  US 
Army  units  began  incremental  redeployments  which  progressed  at  an  ever  in¬ 
creasing  rate  until  March  1972  when  a  small  force  of  one  reduced  strength 
infantry  brigade,  with  limited  outside  support,  remained  for  security  oper¬ 
ations,  Concurrently,  supporting  troops  and  equipment  were  drawn  down 
proportionately.  More  detailed  comments  on  redeployment  are  provided  in 

a  separate  section  of  this  report. 

(b)  During  the  10  months  of  my  command,  the  largest  concentration  of 
US  combat  power  in  Vietnam  was  located  in  MRi „  Our  troops  continued  to 
conduct  operations  against  the  enemy  even  as  they  were  preparing  for  and 
executing  draw  down  and  redeployment.  Our  sustained  support  of  RVf&F  with 
both  ground  and  aerial  combat  forces,  supplies  and  equipment  was  absolutely 
essential  during  this  crucial  period  when  the  Vietnamese  forces  were 
expanding  and  improving  their  combat  capabilities  for  the  eventual  take 
over  of  complete  responsibility  for  military  operations  in  MR1 
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The  2d  Rep  of  Korea  Marine  Corps  Brigade,  operating  in  Quang 

returned  to  Korea  in  phased  redeployment  beginning  4  December 
leted  their  withdrawal  24  February  1972,  ending  approximately 
f  presence  in  MR1  The  2d  ROKMC  Brigade  was  an  efficient, 
ghting  force  maintaining  tight  control  in  its  TAOI  which  guarded 
iti  rn  approaches  to  Da  Nang  Their  sector  was  taken  over  by  elements 
N  1st  pec ia  Bd  and  Quang  Nam  Territorial  Forces, 


RVNAF ; 

AR'/N  for  e;  m  r  |  tr.  Juno  1971  consisted  of  the  ,st  Infantry  Div- 
■  ang  Tri  ar!  Iruu  Thien,  the  Pd  Infantry  Division  in  Quang  Tin 
:  .  .  a;  i  >•  Task  r  r  J  tin  V,  iang  Him  and  g  Ranger  Border  Defense 

pc -a ' „ng  m  the  southern  tnri  provinces,  Tne  additions  to 
;  ’he  3d  Infantry  Pi  vision,  20th  lank  Sqdn  and  expansion  of 
A  -Ty  are  covered  in  the  section  entitled  Vietnamization, 

mtorial  Forces,  i,  a,  ,  Regiona  Forces  (BF),  Popular  Forces  (PF), 
•If  Defense  Fore  r  (FSPF)  and  National  Police  Field  Forces  (NPFF), 
nch  ,jf  th>  provinces  in  MR?,  These  were  also  increased  during 
:  U  r  role  expanded  in  the  area  of  security  for  pacifica- 

"  •  end  development* 

'  VIFTNAMI2A7  TON; 

•aneilicn  irom  US  to  Vietnamese  predominance  in  offensive  combat 
was  achieved  in  MRf  through  a  remarkable  program  of  RVNAF  expan- 
s.‘ ’-r  r. ,  1 1  c,  n  and  training,  As  a  result,  UP  forces  as  well  as  the 

re  able  tu  relinquish  their  areas  of  responsibility  to  well 
r.if’h .  motivated  Vle‘  r.,irv>r*3  Forces,  That  a  shift  in  combat 
tho  :  gr.iUide  was  accomplished  without  .incident  and  with  virtually 
nunter  ad  ion  attests  to  the  skill  of  Lt  General  Huang  Xuan  Lam, 
rf  s  1  mar  r,  and  his  staf''  in  the  planning  and  timely  execution 
a  ignment.  of  forces,  Some  of  the  force  changes,  programs  and  oper- 
*i  at  were  of  particular  importance  in  accomplishing  this  transition 
ir«  (1i< cashed  m  the  following  paragraphs. 

There  were  four  sTgnificant  combat  operations  conducted  during  iny 
lenun  m  which  ARVN  forces  carried  out  all  ground  combat  operations,  with 
’  it  supfort  and  logistic  back  up  provided  by  US  units. 

The  fdrst  of  these  was  LAM  SON  720,  This  operation  was  conducted 
it  tne  western  area  of  northern  MR1  during  the  period  14  April  to  31  August 
Ih*  pa-pcse  of  the  operation  was  to  exploit  the  success  obtained 
d-.  .  }  ,  LAM  SON  719  by  placing  maximum,  pressure  on  enemy  forces  in  NMR1  to 

-  der,iaL  of  the  lines  of  communication  between  vital  lowlands  and  the 
interior  sanctuaries.  Units  partlcipatirig  were  the  1st  ARVN  Division,  the 
'47th  VNIC  Brigade,  and  the  25?th  7NMC  Brigade,  supported  by  the  US  101st 
A’ •  i  (A  mb  I;  and  XXIV  Corps  Artillery.  During  this  operation,  US 

Advisory  personnel  en  curaged  their  counterparts  to  initiate  detailed 
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planning  at  the  earliest  practical  tit*  for  the  use  of  such  combat  support 
resources  as  aviation,  artillery,  TAC  air  and  engineers.  This  was  done  to 
insure  that  maximum  use  was  made  ->f  resources  available  and  to  provide 
longer  lead  and  planning  time  for  the  support  means  in  responding  to  oper¬ 
ational  requirements.  US  advisors  continually  recommended  that  their  counter¬ 
parts  utilize  organic  artillery,  thus  building  confidence  in  their  own  support 
means  as  opposed  tc  relying  so  heavily  on  US  assets.  As  ARVN  forces  were 
rtquired  to  plan  and  control  the  various  means  of  fire  support  available, 

Jwy  became  more  self-reliant  and  confident  in  the  integration  of  their  key 
assets.  Developing  proficiency  in  ARVN  combat,  combat  support,  and  combat 
service  sunport  operations  has  been  one  of  our  main  goals  and  has  been  pro¬ 
gressing  well. 

(2)  Another  operation,  Quyet  Thang  20B,  which  had  begun  before  I  arrived, 
was  concludes  on  29  June  1971  with  excellent  results.  This  operation  was 

jnceived  and  planned  by  the  2d  ARVN  Infantry  Division  to  strike  deep  in 
the  highlands  of  Western  Quang  Tin  and  Quang  Ngai  Provinces  in  an  effort 
to  destroy  or  disrupt  the  enemy's  tfi5  command  and  control  structure,  logistic 
system  and  base  area.  The  2d  Division's  4th  and  5th  Regiments,  one  battalion 
of  the  6th  Regiment,  the  intelligence  companies  and  Division  Artillery  carried 
out  the  operation.  The  U"  23d  Infantry  Division  provided  aviation  assets  and 
artillery  support  with  VNA1  providing  TAC  air  and  additional  airlift  assets. 

(3)  Operation  LAM  SON  810  commenced  on  6  September  and  terminated  18 
September  1971.  Prior  to  this  operation  the  enemy  had  been  building  up 
his  force  near  the  DMZ  and  western  Quang  Tri  Province.  In  addition,  the 

NVA  had  built  roads  and  established  lines  of  communication  inside  the  south¬ 
ern  he. If  of  the  DMZ  and  wer--  also  improving  their  LOG  in  Laos  and  western 
Qiang  Tri  Province.  The  mission  of  ARVN  forces  (iBt  Inf  Div,  147th  VNMZ 
Brigade,  369th  VNMC  Brigade)  was  to  destroy  communist  base  camps,  storage 
depots  and  supply  routes  leading  into  South  Vietnam  from  Laos  to  the  west 
and  the  DMZ  to  the  North.  The  intent  of  LAM  SON  810  was  to  conduct  a  massive 
spoiling  attack  against  the  enemy  in  western  Quang  Tri  Province  prior  to 
the  3  October  GVN  Presidential  Election.  This  operation  was  preceded  by 
saturation  bombing  by  B-52's  along  the  DhE  and  western  Quang  Tri  Province. 

The  101st  Abn  Div  (Ambl)  provided  combat  support  and  performed  a  rear  guard 
role  to  allow  ARVN  forces  to  vacate  certain  fire  support  banes  and  movo 
into  western  Quang  Tri  Province,  Once  again,  XXIV  Corps  Artillery  supported 
ARVN  forces  with  heavy  artillery  (8  in/175  mm)  and  target  acquisition  assets. 

(4)  The  fourth  operation,  Quyet  Thang  22B,  began  23  February  1972  in  the 
-ie  Son  Mountains  area  astride  Ihe  Quang  Nam  and  Quang  Tin  Provincial  boundary. 
This  operation,  conducted  by  the  5th  Regt,  2d  Division;  51st  Regt  (-),  1st 
Special  3de,  two  Ranger  Border  Defense  battalions  and  Territorial  Forces,  was 
the  first  major  operation  of  the  summer  campaign  for  I  Corps  in  MR1 .  US  par¬ 
ticipation  consisted  of  aviation  and  air  cavalry  support,  TAC  air,  Arclight 
strikes  and  artillery  support.  The  objective  of  Quyet  Thang  22B  was  to  clear 
the  critical  Que  Son  area  of  enemy  troop  concentrations  and  logistic  system. 

The  operation  was  also  designed  to  preempt  the  enemy's  capability  to  launch 
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dry  season  attack  into  the  populated  lowlands  of  Quang  Nan  and  Quang 
Lf  operati  n  continued  through  Ikrch  with  significant  casualties  in- 
enemy  in  a  series  of  contacts  throughout  the  period, 

c  Operational  Support  Coordination  Group: 

ring  LAM  SON  720  we  developed  and  employed  an  organization  designed 
Corps  Commander  in  coordinating  and  controlling  a  variety  of 
jrc.:S  and  activities  during  large  scale  operations.  The 
,  Su  Coordination  Group  (OSCG)  concept  was  to  form  a  single 

1 «  ■  * i ve  support  planning  collocated  with  the  decision  makers 
>  ratio:  a  command  center . 

=  )SC0  that  was  deployed  during  LAM  SON  720  remained  operational 
t  in  the  planning  and  execution  of  the  follow-on  operation, 
-roup  was  particularly  effective  during  this  operation, 
ring  requests  for  assistance  with  the  appropriate  US  agencies 
.  iding  combat  support  and  combat  service  support  for  the  maneuver 
rt  about  this  same  time,  the  1  Corps  Commander  directed  that  a  staff 
ar  in  function  and  organize ticn  to  the  US  OSCG,  be  formed  for 
ng  future  Corps  level  operations.  The  OSCG  concept  proved  to 
•x  .  effective  management  tool  for  •.  he  commander  conducting  large  scale 

"bi ned  operations.  A  report  or,  OSCG  activities  and  organization 
N  720  and  810  is  attached.  Tie  ARVN  I  Corps  directive  covering 
rati  ral  Coordination  Support  Commit  se  can  also  be  found  with  that  Incl. 

roes  Expansion:  In  order  to  replace  the  loss  of  US  and  FWIfLF 
■  withdrawing  from  MR1 ,  a  number  :f  new  ARVN  units  were  introduced 


1  Oct  71  the  3d  Inf  Div  was  activated  under  I  Corps  to  be  employed 
and  throughout  northern  Quang  lri  Province.  This  division  wbb 
,  ir  ■  vit.  three  infantry  regiments,  the  ?d,  56th  and  57th  with  its  head- 
!  >t  Qu-  ng  Tri.  Initially  the  divisio  did  not  represent  a  significant 
.•■rat  power  since  its  initial  tvn  regiments,  the  2d  and  56th 
■  it,us  y  units  formerly  with  the  1st  Inf  untry  Division.  A  third  regiment, 
7t  ,  was  activated  on  1  Nov  71  and  completed  its  organization  with  the 
of  a  third  ^attaiion,  from  the  2d  Div  in  Feb  72.  Unit  training  was 
:ompletec  that  month  and  the  regiment  deployed  for  operations.  The 
first  copmander  of  this  division  was  BG  Vu  Van  Giai,  an  aggressive,  combat 
seas  ned  and  professionally  competent  leader  who  has  had  extensive  combat 
service  in  Northern  MR1, 

(2)  I  Corps  Artillery  (ARVN)  has  made  significant  progress  in  the  forming 
and  training  of  three  artillery  battalions;  t«’o  175  mm  gun  (SP)  battalions  ard 

one  air  defe-«e  battalion, 

(a)  The  101st  Artillery  Bn  (175  mm)  began  organization  of  the  firing 
batteries  and  drawing  of  TOE  equipment  on  1  ,'  aly  1971.  Battery  and  battalion 
training  was  successfully  completed  on  8  November  1971.  This  unit  has  the 
majority  of  its  equipment  and  is  currently  deployed  on  Fire  Base  Carroll, 
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Dong  Fa  and  at  Fire  Base  Salley.  The  IGlst  Artillery  Battalion  headquarters 
is  located  at  FK  17  Compound  (YD6472R4). 

(b)  The  102d  Artillery  Battalion  (175  mm)  initiated  the  training  of  key 
cadre  personnel  on  10  August  1971.  Instruction  was  given  by  the  US  1st 
Battalion,  39th  Artillery.  Additional  cadre  were  trained  during  the  period 

1  October  -  31  October  197  i.  Activation  of  the  three  firing  batteries  is 
currently  underway,  with  deployment  scheduled  for  April  1972.  Major  items 
of  TOE  equipment  trial  are  not  yet  on  hand  include  twenty-one  ammo  trailers, 
eight  five  ton  trucks  and  one  recovery  vehicle,  M578. 

(c)  The  1st  Air  Defense  Battalion  (40  mm  guns/  50  cal  MG)  began  the 
training  of  selected  cadre  on  19  July  1971,  with  instruction  given  by  the  US 
1st  Battalion,  44th  Artillery  (AW).  Three  weeks  of  on-thc-job  training  began 
on  '!  September  and  terminated  on  22  September  1971.  On  1  November  1971,  the 
battalion  began  unit  training  though  equipment  shortages  have  severely 
hindered  training  and  caused  a  delay  in  achieving  a  combat  ready  status. 

Thirty-two  DuBters  and  forty-eight  quad-50  machine  guns  were  issued  and  the 
battalion  became  operational  7  February  1972.  Its  platoons  were  deployed  be¬ 
tween  that  date  and  7  March  1972  with  four  dusters  and  6  quad-50 's  assigned  to 
each  of  the  throe  infantry  divisions,  1st  Special  Bde ,  the  two  175  mm  Gun 
battalions,  the  Da  Nang  Air  Base,  and  to  I  Corps  HQ. 

(d)  All  three  battalions  have  received  excellent  training  and  will  con¬ 
tribute  Bignif icantly  to  the  overall  capability  of  I  Corps  Artillery.  The 
results  of  teBts  Indicate  that  the  batteries  are  capable  of  providing  timely 
and  accurate  fire  for  a  supported  unit.  Presently,  the  training  and  issuing 
of  equipment  to  the  33d  Field  Artillery  Battalion  (105  mm)  is  being  accom¬ 
plished.  This  unit  is  scheduled  to  be  organic  to  the  3d  Infantry ' Division  (ARVN). 

(3)  20th  Tank  Squadron  (ARVN): 

(a)  This  squadron  is  the  first  MQ8  tank  unit  to  be  formed  In  ARVN,  and 
upon  completion  of  training,  it  will  become  part  of  the  1st  Armored  Brigade. 

The  unit  received  fifty-one  cf  its  authorized  fifty-four  tanks  during  the 
period  17  September  -  31  October  1971  and  was  organized  with  a  headquarters 
element  designated  the  Squadron  Command  a.nd  Command  Service  Troop, /  and 
three  tank  troops.  Initial  cadre  and  filler  personnel  were  assigned  to  the 
squadron  by  the  Armor  Command  (ARVN)  in  Saigon. 

(b)  The  unit  commenced  training  in  August  1971  at  Quang  Tri  Combat  Base, 
in  Quang  Tri  Province,  assisted  by  a  twenty-eight  man  US  hfcCV  training  team. 

Once  the  formalized  training  period  ends,  a  four  man  advisory  element  will 
remain  with  the  squadron  on  a  permanent  basis.  The  20th  Tank  Squadron  is 
scheduled  for  deployment  and  operations  in  northern  Military  Region  1, 
north  of  the  Cua  Viet  River. 

(c)  The  major  problems  encountered  in  the  formation  of  the  unit  were 
the  lack  of  organizational  tools  and  equipment  and  the  shortage  of  repair 
parts.  Training,  both  individual  and  unit,  suffered  when  security  requirements 
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.ring  the  hours  of  darkness  resulted  in  guard  personnel  not  being  avail 
>  for  training  the  following  day.  In  addition,  the  adjustment  to  highly 
nical,  specialized  items  of  equipment  inside  the  turret  represented  a 
raining  challenge.  The  range  finder,  for  example,  reouired  many  additional 
->rk  until  the  trainees  confidence  in  themselves  and  in  the  equipment 
■  established  and  their  proficiency  increased. 

(d'1  Civil  Affairs. 

Due  to  the  redeployment  of  US  units  from  MR1,  the  emphasis  on 
■  „  civil  affairs  necessarily  shifted  to  short  range,  high  impact  civic 
-ts.  The  23d  Infantry  Division  and  the  101st  Abn  Div  (Ambl) 
sertr&ted  on  such  projects  as  upgrading  roads  to  an  all  weather  status, 
construction  materials  for  schools,  hamlets  and  orphanages,  well 
and  establishing  scholarship  funds  from  voluntary  contributions. 

"di nation  with  local  GVN  officials,  US  commanders  encouraged 
range  programs  as  economic  growth  through  industrial  and  apricul- 
lopment,  public  safety,  public  works,  utilities  and  education. 

The  key  to  all  successful  civil  affairs  projects  is  that  they  be 
inH  effort,  controlled  and  coordinated  through  civil  affairs  channels 
ving  been  approved  by  local  Vietnamese  officials.  It  is  an  absolute 
■ity  that  Vietnamese  participate  in  all  aspects  of  these  projects, 
t  anr.j  ng  to  completion,  in  order  to  develop  the  expertise  to  carry  on 
n:vities  in  the  future.  This  approach  has  been  fruitful  as  evidenced 
,  t>  pride  and  confidence  that  the  Vietnamese  now  display  whenever  they 
vnd-Ttoke  civil  affairs  development  projects. 

(e)  Psychological  Operations. 

In  general,  the  approach  to  psychological  operations  in  MRl 
i  rated  centralizing  planning  of  PSYOP  campaigns  with  decentralized 

•eecuMon  of  t^ese  plans  by  the  units. 

(2)  One  particularly  important  PSYOP  campaign  that  was  initiated  in 
August  l°7i,  stated  that  by  mutual  agreement  of  the  US  government  and  the 
Tip  US  Forces  were  being  withdrawn  from  the  Republic  of  Vietnam  because 
they  were  no  longer  needed  to  assist  the  GVN  in  providing  security  to  the 

population. 


(3)  On  1  October  1971,  USARV  initiated  a  program  of  flying  white 
medical  evacuation  helicopters  in  Mil.  This  required  an  extensive  FGYOP 
effort,  consisting  of  leaflet  drops  and  aerial  broadcasts,  to  inform  the 
enemy  and  the  population  that  these  were  ships  of  mercy.  Preliminary  in¬ 
dications  are  that  the  PSYOP  effort,  which  preceded  the  employment  of  these 
aircraft,  was  a  success.  It  is  too  early  yet  to  make  a  positive  judgement 
on  the  value  of  the  program  since  corresponding  statistics  on  both  colors 
of  meaevac  helicopter  have  failed  to  show  any  appreciable  difference  in 
anti-aircraft  attacks  on. either  type. 
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(4)  There  were  several  other  successful  PSYOP  campaigns  conducted  in 
MR1 .  Campaigns  such  as  the  Chieu  Hoi  Campaign,  Support  of  Pacification 
and  Development  Campaign,  Anti-NVA  Campaign,  PSYOP  Support  for  land  Clear¬ 
ing  Operations,  Rice  Denial,  and  the  Arti-Booby  Trap/Mine  Campaign,  supported 
and  enhanced  Allied  combat  operations’. 

(5)  All  FWMA.F  commanders  operating  in  MR1  continually  encouraged  part¬ 
icipation  in  PSYOP  by  GVN  officials  and  AP.VN  units.  Th9  Vietnamese  have 
now  acquired  enough  expertise  and  equipment  that  they  should  be  able  to 
launch  highly  succes  ful,  independent  PSYOP  in  the  immediate  future.  This, 
of  course,  has  been  one  of  our  objectives,  and  the  results  of  our  endeavors 
are  now  beginning  to  be  realized, 

7„  (C)  PACIFICATION  AND  DEVELOPMENT: 

a.  Territorial  Forces; 

(1 )  The  responsibility  for  security  of  the  lowlands  in  MR1  was 
given  to  the  respective  Province  Chiefs.  The  forces  available  in  each 
Province  to  accomplish  this  task  included  a  varying  number  of  Regional 
Force  companies  and  battalions,  Popular  Force  platoons,  National  Police 
Field  Force  platoons,  Provincial  ReconnaiBBance  units,  Armed  Propaganda 
Teams,  National  Police,  and  the  civilian  manned  Peoples  Self  Defense  Forces. 

(2)  The  departure  of  US  troops  produced  a  diminished  combat  force 
density  throughout  MR1  which  in  turn  placed  an  increased  burden  on  RVNAF 
and  the  Territorial  Forces  in  particular.  After  a  careful  study  of  the 
situation  and  frequent  conversations  with  ETG  Lam  about  the  strength  of 
the  Territorial  Forces  in  MR1 ,  we  both  recommended,  through  our  respec¬ 
tive  chains  of  command,  that  these  forces  be  expanded  significantly  in 
1511.  This,  in  part,  would  help  fill  the  Void  caused  by  redeploying  US 
Forces.  In  addition,  ARVN  forces  were  repositioned  and  the  3d  Infantry 
Division  was  created  to  help  cover  some  of  the  areas  vacated  by  departing 
US  units  Regional  and  Popular  Force  units  were  levied  for  filler  per¬ 
sonnel  to  man  the  new  3d  Irfantry  Division.  This  in  turn  required  that 

a  concentrated  recruiting  program  be  initiated  to  replace  the  troops  in 
the  Territorial  Forces  units,  la  addition,  a  piogram  was  begun  to  decrease 
the  size  of  the  PF  platoons  and  to  create  new  platoons  from  the  excess  per¬ 
sonnel  that  this  would  generate.  Both  recruiting  and  new  PF  platoon  pro¬ 
grams  have  met  -ith  remarkable  success.  Coupled  with  this  was  a  carefully 
worked  out  scheme  for  redeploying  RF  companies  and  PF’  platoons  to  improve 
troop  densities,  particularly  In  the  south.  Details  on  the  progress  of 
these  programs  are  attached^ 

b.  A  number  of  the  develonment  programs  that  have  been  introduced  in 

MR1  are  in  this  report.  Among  the  more  successful  of  these 

has  been  trie  resettlement  program.  All  goals  for  this  program  have  been 
vastly  exceded  and  progress  continues.  During  the  year  the  GVN  resettled 
people  from  FR1  into  new  homes  in  FR3.  As  security  increases  resettlement 
progresses  rapidly  as  it  has  over  the  past  10  monthB  in  Ffil . 
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.  The  advances  in  government  have  also  been  remarkable  with  the 
now  carrying  out  elections  in  a  routine  manner.  The  national  level 
'  *ct  ore  held  in  August  and  October  of  last  year  were  carried  off  with 
■  min^r  interference  which  again  attests  to  the  increased  security  that 
In  the  region.  Even  at  the  local  level  there  has  been  a  marked 
In  the  involvement  of  the  people  with  their  governmental  process, 

nearly  all  sectors  there  has  been  significant  advances,  many 
:  direct  result  of  our  CORDS  advisory  and  assistance  program, 
of  the  progress  in  economic,  health,  agricultural,  and  in- 
.  a:  elopment  are  contained  in  this  report. 

ft  ,0'  ZONE  COORDINATION: 

Zone  Coordination  organization;  As  the  Zone  Coordinator  of  MR1 , 

:d,  per  direction  of  the  Area  Coordinator  (DCG,  USARV),  four 
e  Iminate  duplication  of  functions,  maximize  utilization  of 

I  able  resources  and  regulate  communal  activities  and  facilities. 

trior  to  30  July  1971  the  subzones  were  assigned  to  the  com- 

h>  two  US  divisions,  the  1st  Bde,  5th  Infantry  Division  (Mech), 

MT  Bde.  Their  subzones  generally  coincided  with  the  area  encom- 
their  TAOI’s.  As  the  units  redeployed,  the  area  vacated  was 
the  adjacent  subzone  coordinator.  For  example,  when  the  iBt 
Infantry  Division  (Mech)  departed,  the  CG,  101st  Airborne  DjviBion 
ame  responsible  for  all  coordinator  functions  in  the  northern 

With  the  withdrawal  of  the  23d  Infantry  Division  in  November, 
rps  scharged  subzone  responsibilities  for  the  entire  southern  por- 
?  region  less  the  Hoi  An  Subzone.  The  city  of  Da  Nang,  due  to 
roe  -ion  of  US  installations  throughout  the  city,  was  further  divided 
our  subsectors  coordinated  by  the  senior  commanders  located  in  each 
ihe  four  areas.  As  an  added  responsibility,  the  CG,  196th  Infantry 
o'  -1;  (Her)  was  designated  the  single  manager  for  the  dynamic  defense  of 
tne  Da  Nang  Complex 

The  zone  coordination  authority  was  found  to  be  a  most  useful  means 
vf  arri  ng  at  both  joint  and  combined  solutions  to  such  common  problems 
installation  defense  and  security,  discipline,  law  and  order,  traffic 
r< ruiati  ns,  construction,  morale  and  welfare  activities,  and  community 
relations.  Through  this  channel,  I  was  able  to  arrive  at  coord  ins.  ted 
positions  locally  rather  than  having  to  request  decisions  at  the  highest 
joint  and  service  component  command  levels  in  matters  pertaining  exclu¬ 
sively  to  RR1 ,  This  authority  was  also  exercised  to  obtain  emergency  sup¬ 
plies  and  support  for  disaster  relief  following  Typhoon  Hester.  Where 
applicable,  this  means  of  coordination  results  in  an  economizing  of  time, 
manpower,  facilities  and  supplies  as  well  as  insuring  a  unified  effort 
toward  a  common  goal. 

d.  Command  Evaluation  Visits: 

(1)  Consistent  with  my  dual  responsibilities  as  CG,  XXIV  Corps  and 
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Zone  Coordinator,  MSI,  I  saw  a  need  to  develop  a  system  to  evaluate  the 
effectiveness  of  command  in  the  XXIV  Corps  subordinate  commands  and  the 
coordination  in  subzones  and  installation.  Accordingly,  the  Command 
Eva.uation  Visits  Program  was  devised, 

(2)  The  XXIV  Corps  Evaluation  Team  is  headed  by  a  general  officer 
v  th  staff  representation  from  Gl,  G3,  G4,  Engineer,  Signal,  Surgeon, 
Provost  Marshal  and  others  as  required  for  each  visit.  Some  of  the  areas 
evaluated  during  these  visits  are  installation  defense,  maintenance  of  Isw 
and  order,  morale,  welfare,  recreation,  safety,  medical  support,  repairs 
and  utilities,  standards  of  dress  and  appearance,  etc.  Reports  of  the 
Command  Evaluation  visits  are  used  to  provide  assistance  in  upgrading 
zone  coordination  procedures  in  MR!  and  have  proven  to  be  effective  lead¬ 
ership  tools  as  they  highlight  problem  areas  that  need  immediate  cor¬ 
rection-  The  goal  has  been  to  schedule  one  command  evaluation  visit  per 
week  within  MR1, 

9.  (S)  REDEPLOYMENT  OF  US  FORCES 

a.  The  major  redeployment  of  US  forces  from  MR1  actually  began  with 
the  departure  of  the  III  Marine  Amphibious  Force,  The  Marines  had  just 
completed  their  withdrawal  at  the  time  I  assumed  command  of  XXIV  Corps  In 
June  1971,  The  23d  Division »a  196th  Brigade  had  shifted  north  to  fill  in 
those  areas  in  the  vicinity  of  Da  Nang  which  were  vacated  by  the  III  MLF. 
The  first  US  Army  unit  to  leave  was  the  1st  Brigade,  5th  Infantry  (MBch) 
from  northern  Quang  Tri  Province,  The  "Red  Devil's"  were  followed  by  the 
23d  Infantry  Division,  less  the  196th  Bde,  during  October  and  November, 

The  iOlst  Airborne  Div  (Ambl)  departed  northern  Mil  in  two  increments  from 
December  through  February,  Supporting  forces  were  also  redeployed  in  di¬ 
rect  relation  to  the  withdrawal  of  the  combat  elements  they  supported, 

b.  Beginning  in  June  with  increment  VIII  of  Keystone  redeployment 
operations,  planning  and  scheduling  of  redeployment  of  US  forces  from  MR1 
was  centralized  at  Corps  under  an  informal  organization  known  as  the  Re¬ 
deployment  Planning  Group,  This  group  was  comprised  of  staff  representa¬ 
tives  from  XXIV  Corps  HQ,  Da  Nang  Support  Command,  the  92d  Keystone  Br.  and 
each  of  the  major  subordinate  commands  having  units  redeploying  in  a  par¬ 
ticular  increment.  With  the  planning  and  scheduling  done  by  this  group 

we  were  able  to  effectively  and  efficiently  program  the  turn-in  of  equip¬ 
ment  and  processing  of  personnel.  Those  subordinate  organizations  that 
employed  this  centralized  planning  and  scheduling  concept  down  at  unit 
level  found  that  the  transition  from  a  combat  posture  to  inactivation  could 
be  accomplished  smoothly, 

c.  Logistics  planners  at  higher  levels  found  it  difficult  to  resist 
the  temptation  to  schedule  units  with  a  high  equipment  density,  such  as 
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aviation  and  artillery,  early  in  an  increment  before  lightly 
Unfortunately  the  heavy  equipment  units  are  often  the 
needed  to  support  the  standdown  of  t^e  lighter  units.  We  ran 
such  instances  during  redeployment,  especially  with  engine®^  units, 
is  :al  considerations  were  allowed  to  override  operational 
ids'  sticra , 

3pects  of  withdrawal,,  in  an  active  combat  environment  must 
re  ww  sfuliy  to  insure  that  the  balance  of  combat  power  is  not 

drasO  ally  reduced  in  any  given  area  as  to  present  the  enemy  with  an 
t  for  successful  offensive  action.  The  security  of  the  troops 
■ ng  must  also  be  guaranteed,  particularly  in  their  standdown  areas 
t  :ir  means  of  self  defense  have  been  turned-in.  Finally,  the 
ing  echelon  must  remain  proportional  to  the  combat  forces  remaining 
organization  can  continue  its  mission  until  the  last  possible 

Tt  is  also  essential  that  the  Vietnamese  be  kept  informed  as  far 
urity  and  impact  0n  their  interests  are  concerned,  I  made  it 
o  make  LTG  Lam  aware  of  our  Intentions  in  sufficient  time  and  in 
ihat  no  could  make  the  necessary  adjustments  in  his  troop  dis- 
compensate  for  our  withdrawal  and  to  plan  the  takeover  of  US 
.lions  passing  to  RVNAF.  I  think  that  the  fact  that  the  enemy  was 
take  tactical  advantage  of  our  redeployment  is  due,  at  least  in 
he  coordination  existing  between  our  two  commands  at  all  levels, 

A  final  aspect  that  must  be  considered  during  redeployment  is  that 
mtinuity  of  zone  coordination  be  maintained.  As  major  headquarters 
i thdrawn  there  still  remains  the  responsibility  for  integrated  security 
support  as  well  as  the  coordination  necessary  for  the  many  other  military 
.ru  non-military  functions  accomplished  under  this  authority, 

A  discussion  of  the  redeployment  of  major  US  forces  is  contained 

ir  this  report, 

10,  (C)  PERSONNELS 

a  Drug  Programs 

L}  Drug  abuse  by  US  personnel  has  posed  a  unique  problem  for  com¬ 
manders  at  all  levels  in  Vietnam,  In  past  wars  there  have  been  problems 
associated  with  troop  morale,  discipline,  law  and  order,  but  never  before 
have  US  commanders  been  faced  with  a  comparable  drug  problem.  The  first 
difficulty  is  getting  commanders  to  recognize  that  they  have  a  drug  pro¬ 
blem  In  their  units.  Once  this  is  realized,  they  can  take  necessary  action 
to  combat  the  debilitating  effect  that  drugs  have  on  a  unit,, 
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(f  !  I  gave  full  indorsement  to  an  aggressive  drug  detention  and  reha- 
oilitation  program  in  MR1  which  has  proven  very  effective  over  the  past 
several  months  In  addition,  in  July  1971,  through  the  cooperation  of  the 
I  Corps  Commander  and  other  Vietnamese  officials,  we  were  able  to  substan¬ 
tially  reduce  the  accessibility  of  dangerous  drugs  through  Vietnamese  sour¬ 
ces  A  more  complete  description  of  the  XXIV  Corps  Drug  Program  is  attached# 


fc .  Human  Relations  .5 

(1)  Human  Relations  Councils  have  been  estabnsneti  down  to  oatialaon 
vel  and  have  served  as  an  excellent  forum  to  discuss  topical  pi  0 Diems - 

These  councils  provide  the  commander  at  each  echelon  with  an  upward  flow 
of  information  that  he  may  not  be  able  to  acquire  from  other  sources, 

(2)  In  MR1  we  have  discussed  such  issues  as  race  relations,  drugs, 
traffic  control  and  regulations,  discipline,  l&y  and  order,  and  leadersnip- 
At  these  council  meetings"  one  commander  or  group  has  been  able  to  learn 
from  the  experience  of  others,  without  having  to  go  through  the  misery  of 
"growing  pains".  The  benefit  of  these  council  sessions  cannot  be  over¬ 
looked  by  the  prudent  commander.  The  MR1  council  was  chaired  by  the  Deputy 
Commanding  General,  XXTV  Corps* 

11.  (C)  ENGINEERS 

a.  Tactical  Roads  5 

(1)  A  tactical  road  construction  program  was  developed  in  January 
1971  with  the  purpose  of  establishing  priorities  and  responsibilities  for 
the  1971  construction  season-  The  goal  of  the  program  was  to  establish  a 
tactical,  all  weather  road  network  in  MR1  that  required  minimum  continuous 
maintenance.  Th*  program  was  well  under  way  when  I  assumed  command  in 
June  and  war  completed  try  30  September  1971*  In  all,  246  kilometers  of 
road  were  constructed  under  this  project*  The  value  of  these  roads,  during 
the  monsoon  season  and  as  LOC’s  for  ARVN  use  after  the  US  troop  redeploy¬ 
ments,  made  the  commitment  of  this  extensive  engineer  effort  vorthwile, 

(2)  When  the  Northeast  Monsoon  arrived  in  MR1,  the  engineer  road 
effort  changed  from  a  construction  posture  to  one  of  road  maintenance. 

The  use  of  landline  communciation  is  more  critical  during  the  monsoon  than 
at  any  other  time.  A  Corps  wide  "MonsooH  Watch"  was  put  into  effect  to 
identify  and  repair  roads  damaged  by  either  enemy  activity  or  the  mon¬ 
soon,  It  was  a  difficult  task  and  the  weather  soon  took  its  effect  on 
such  main  routes  at  QL  1,  QL  9  and  HL  547,  Mijor  reconstruction  effort 
will  be  required  to  restore  these  routes  to  full  capacity, 

b  Protective  Structures:  On  21  May  1971,  a  122mm  rocket  with  a 
delay  fuse  struck  and  collapsed  a  bunkor  at  Fire  Support  Base  C-2  in 
the  DN2  area,  There  were  29  KB  and  33  WB  in  this  incident.  By  15  July 
1971  engineer  units  in  the  DMZ  area  had  inspected  and  upgraded  all  of  the 
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rs  at  US  bases  to  better  enable  them  to  withstand  the  threat  poeed  by 
weaDon.  Bunkers  on  fire  bases  were  to  be  constructed  to  defeat  the  per- 
d  threat.  Only  those  essential  bunkers  were  upgraded  since  to  improve 
structures  would  require  excessive  construction  resources.  The  use  of 
protective  bunkers  was  discouraged  to  lessen  the  number  of  lucrative 
:  for  the  enemy.  Perimeter  defenses  were  to  include  fighting  positions 
verhead  cover  and  protection  from  the  weather.  Units  were  also  instructed 
-ct  "nd  upgrade  protective  structures,  perimeter  defenses,  and  aircraft 
n-ve--':  nts  in  their  base  areas. 

land  Clearing  Operations; 

the  drawdown  of  US  forces  continued,  the  defense  of  vital  inntal- 
and  critical  facilities  became  more  important.  Conversely,  to  the 
these  vital  areas  represented  potential  targets.  Therefore,  ir  July 
LTG  lam  and  I  agreed  to  conduct  land  clearing  operations,  utilizing  US 
■and  clearing  units  in  order  to  diminish  the  threat  in  the  Da  Nang 
-let  t,  In  order  to  clear  the  lowland  plains  areas  in  Hoa  Vang  and  Hieu 
cis,  It  was  necessary  to  employ  two  US  and  one  ARVN  engineer  land 
rompany.  Between  12  July  and  12  October  1971  these  units  cleared  a 
21,990  acres.  They  also  destroyed  a  total  of  27  bunkers  with  several 
•  1  meters  of  tunnels  and  connecting  trenches.  A  total  of  100  mines  and 
'ars  were  detonated  resulting  in  IS  friendly  casualties.  This  operation 
it'.ed  until  the  advent  of  the  rainy  season  required  its  termination. 

Approximately  90  percent  of  the  cleared  area  was  either  mined  and 
trapped  by  VC  or  was  previously  occupied  by  friendly  forces  with  un- 
»’r  unmarked  mine  fields  and  dud  areas.  The  objectives  of  the  clearing 

must  be  considered  successful.  Therefore,  I  recommend  that  commanders, 
as  where  it  is  appropriate,  give  strong  consideration  to  this  type  of 
operatic n, 

d  Typhoon  Hester: 

Typhoon  Hester f  which  struck  Military  Region  1  with  little  warning 
October  19 71,  was  the  worst  storm  in  27  years.  Severe  wind  damage  was 
i  In  southern  and  central  MR1 ,  with  light  damage  in  the  northern 
ions  of  the  region.  The  Chu  Iai  base,  home  of  the  23d  Infantry  Division, 
which  was  standing  down  at  the  time  of  the  storm,  was  the  hardest  hit.  A 
*  ta 1  of  forty-eight  aircraft  of  the  23d  Infantry  Division,  or  in  support 
hereof,  were  reported  damaged  or  destroyed.  Most  of  this  damage  resulted 
from  the  destruction  of  heavy  ciuuy  ’’typhoon  proof"  hangars  which  fell,  ^.n  on 
the  aircraft  secured  inside.  The  high  voltage  power  system  received  severe 
damage,  and  additional  technicians  were  flown  in  from  Saigon- Long  Binh  to 
assist  In  its  repair.  By  26  October  power  had  been  restored  to  Division 
Headquarters  and  the  91st  Evacuation  Hospital.  Fifty  percent  of  the  build- 
t  Chu  Lai  were  destroyed;  subsequently,  priority  for  repair  operations 
was  givers  to  those  structures  required  to  continue  Keystone  operations,  and 
those  providing  for  the  health  and  welfare  of  personnel. 
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(2)  The  Marble  Mountain  Army  Airfield  (MM&.AF)  complex  and  the  95th 
Evacuation  Hospital,  in  the  Da  Nang  urea,  suffered  moderate  building  damage 
and  some  aircraft  damage  occurred  at  MKLAF.  In  west  Da  Sang  the  196th  Inf 
Bae  area  sustained  moderate  to  heavy  damage  to  structures  and  utilities  were 
impaired  for  several  days.  In  other  areas  of  Da  Nang,  damage  consisted 
mostly  of  roofs  blown  off  and  water  damage. 

(3)  In  the  Hue-Phu  Bai-Camp  Eagle  area,  damages  were  light  to  moder¬ 
ate.  There  were  no  major  interruptions  to  power  and  water  services,  nor 
was  there  any  major  damage  et  out-lying  firebases  or  at  Camp  Evens. 

(4)  The  combat  capability  of  the  101st  Airborne  Division  remained 
essentially  unaffected.  The  23d  Infantry  Division  suffered  substantial 
aircraft  losses;  however,  this  did  not  significantly  alter  the  Division's 
ability  to  secure  its  standdown  area  or  the  operational  capability  of 

the  196th  Infantry  Brigade.  The  11th  Combat  Aviation  Group  sustained  some 
degree  of  damage  to  fifty-six.  helicopters  and  one  fixed  wing  aircraft.  Des¬ 
pite  the  temporary  loss  of  these  aircraft,  all  essential  aviation  requirements 
were  fulfilled.  101st  Airborne  Division  Aircraft  assisted  the  11th  CAG  in 
meeting  mission  requirements  in  southern  MR1 .  Flooding  caused  the  2d  Republic 
of  Korea  Marine  Brigade  to  withdraw  from  many  of  their  outposts;  however, 
tnis  was  not  serious,  as  the  temporary  flooding  effectively  denied  the  area 
to  the  enemy  as  well. 

(5)  Damage  to  lines  of  communication  consisted  primarily  of  shoulder 
erosion  on  QL-1,  minor  washouts  and  the  loss  of  three  culverts  and  small 
bridges  which  were  under  construction.  The  only  major  interdiction  occurred 
on  HL  547,  where  the  Pohl  Bridge  was  washed  out.  This  vital  supply  route 

to  Fire  Bases  Bastogne  and  Birmingham,  was  kept  open  using  a  M4T6  raft 
constructed  by  the  10th  Engineer  Group  (ARVN), 

(6)  In  summary,  the  actions  taken  by  all  concerned  were  timely  and  in 
consonance  with  the  weather  forecasted.  The  storm  greatly  exceeded  the 
intensity  predicted  and  did  not  follow  the  path  forecasted.  All  aircraft 
that  were  destroyed  and  nost  major  damage  to  aircraft  occurred  in  the 
collapse  of  heavy  duty  hangars  at  Chu  lai  base  that  had  withstood  typhoon 
strength  storms  for  approximately  five  y^ars  without  apparent  damage.  The 
response  by  subordinate  commands  to  the  storm  warnings  was  prompt  and 
efficient.  The  post-typhoon  recovery  was  rapid.  All  logistic  elements 
responded  in  an  outstanding  manner,  with  most  self-help  repairs  being 
completed  by  5  November  1971.  l’S  Forces  suffered  three  killed  and  fifty- 
one  injured.  In  view  of  the  unexpected  severity  of  Hester,  Mil  was  re¬ 
markably  fortunate  not  to  have  incurred  far  greater  personnel  casualties 
and  physical  damage, 

12.  (S)  GENERAL  COMMENTS  AND  CONCLUSION? 

a.  US  Air  Force  Arc  Light  Program? 
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ie  5 stating  effects  of  the  B-52  strikes  in  support  of  ground 
i  Vietnam  has  been  well  documented  and  justifiably  praised, 

•rtribnti on  of  the  Arc  Light  program  to  the  success  of  the  Combined 
SI  cannot  be  denied.  Since  my  arrival  in  June  of  1°71  there 
1000  Arc  Light  targets  struck  in  MR1  or  within  its  adja- 
-  f  influence.  In  the  main,  the  Air  Force  response  to  our  re- 
triKes  has  been  excellent.  Although  our  routine  requests  are 
d  because  of  weather  conditions  or  operational  prior- 
areas,  MACV  has  b^en  responsive  in  supporting  those  targets 
Lam  vc  I  have  expresced  personal  command  interest. 

■ ng  Operations  Lam  Son  720  and  ^10,  ground  operations  through 
*arr  ted  areas  confirmed  that  these  strikes  had  achieved  the 
u 1’  of  destroying  the  enemy  ana  hio  base  logistic  system.  This 
t  "opportunity  to  sustain  offensive  operations  or  conduct 
*  r  ng  kr‘  nse  of  his  areas  for  some  time.  Recent  intelligence  feed- 
the  enemy's  growing  concern  over  the  effects  of  the  B-52 
.  -Tt  program. 

t.  has  been  of  continuing  concern  that  we  have  not  been  able  to  get 
{  and  comprehensive  analysis  of  the  Arc  Light  strikes.  The  in- 
icverage  indicating  secondary  explosions,  when  available,  is 
cation  of  successful  targeting  but  doeB  not  tell  the  whole  story, 

-sir ike  analysis  by  FAC's  and  observers  or,  better  yet,  ground 
is  necessary  in  providing  the  commander  with  the  type  of 
opj  which  to  base  operational  decisions.  As  yet  we  have  been 
>lcit  only  10  percent  of  the  strikes  in  this  manner,  I  feel  that 
a;ed  mphasis  should  be  placed  on  improving  the  post  strike  analysis 
only  for  the  Arc  light  program  but  for  TA C  Air  as  well.  Where 
e;- streets  have  been  accurately  completed  we  are  able  to  make 
-  d  judgements  and  decisions. 

•  ,  oyment  of  Surveillance,  Target  Acquisition  and  Night  Observation 

f TA  NO  Systems, 

v  June  of  1971  all  US  combat  units  in  MR1  had  employed  the  improved 
Phase  III  family  of  unattended  ground  sensors  (UGS),  These  new  sensors  used 
n  con,  etion  with  ground  surveillance  and  target  acquisition  radar  systems, 
d‘ tectJ on  devices  and  the  newly  developed  Integrated  Observation  System  (IDS) 
rave  th°  commanders  a  vastly  improved  integrated  intelligence  collection  and 
target  acquisition  capability.  These  systems  were  utilised  around  base  camps, 
fir-bases,  ASP's,  along  the  avenues  of  approach  in  the  piedmont  area;  and 
along  route  networks  throughout  the  DhE  and  western  Quang  Tri  and  A  Shau  Valley. 
System  redundancy,  overlap  and  improved  communications  and  coordination  be¬ 
tween  monitor  sites  enabled  us  to  confirm  sensor  activity  with  other  means 
available.  This  information  was  then  analyzed  at  the  various  TOC's  as  part 
of  the  overall  intelligence  collection  and  evaluation  process  and,  when  appro¬ 
priate,  targeted  by  TAC  Air,  Arc  Light,  artillery ,  ground  operations  oi 
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identified  for  further  surveillance,,  The  all  weather  capability  of  sensors 
was  a  very  important  factor  during  the  monsoon  season  allowing  us  to  main¬ 
tain  some  degree  of  surveillance  of  sensitive  enemy  locations,  border  areas 
and  routes  into  RVN,  The  sensors  and  detection  devices  also  proved  very 
effective  in  early  warning  and  security  of  installation,  base  camps,  fire- 
bases  and  ASP' So  During  the  height  of  the  sensor  program,  from  June  through 
September  197!  there  were  up  to  450  sensor  strings,  totaling  nearly  1700 
individual  sensors^  being  maintained  in  1511 *  These  strings  were  emplaced 
by  both  7th  Air  Force  and  Army  helicopters  in  about  equal  proportion* 

(2)  The  departure  of  US  units  caused  a  gradual  decrease  in  overall 
sensor  population  with  about  335  remaining  active  at  this  time.  As  US  units 
redeployed,  the  sensor  equipment  and  monitoring  was  turned  over  to  the  ARVN 
units  occupying  the  areas  of  operation*  Of  the  335  strings  remaining,  ARVN 
is  continuing  tc  monitor  some  220;  the  7th  AF  is  presently  reading  out  BO 
strings  m  the  DMZ  and  western  portions  of  the  two  northern  provinces  in  support 
of  MR1 *  Of  these  strings  51  are  Air  Force  implants  and  29  are  unit  implants. 

The  remaining  35  strings  in  MR1  belong  to  the  US  1%th  Infantry  Brigade. 

(3)  The  first  Palletized  Airborne  Relay  (FAR)  and  Palletized  Airborne 
Relay  Tormina!  (PART)  is  scheduled  for  delivery  to  I  Corps  on  or  about  2f 
March  1972*  Six  PAR's  will  be  used  on  Vietnamese  0-47  aircraft  orbiting 
over  a  sensor  field.  The  PART  will  be  located  at  the  Electronic  Combat 
Detachment,  I  Corps,  This  initial  PAR/PART  will  not  replace  the  USAF  De¬ 
ployable  Airborne  Relay  Terminal  (DART),  but  will  be  used  to  monitor  sensor 
fields  in  western  Quang  Nam  Province.  The  USAF  DART  will  continue  to  be 
operational  until  such  time  as  a  second  PAR/pART  is  used  as  a  replacement. 

The  PAR/PART  will  eventually  become  the  Vietnamese  replacement  for  the  USAF 
DART.  Also,  A-37  aircraft  will  begin  to  phase  out  USAF  F-4  aircraft  in 
the  role  of  high  spe< sensor  implant  within  high  threat  areas.  It  is  an¬ 
ticipated  that  P113'  will  be  able  to  boast  of  a  sophisticated,  viable,  highly 
effective  Tight  Jaw  Program  which  is  responsive  to  the  Regimental  Commanders 
NLT  December  of  1972, 

(4)  Unattended  ground  sensors  contributed  significantly  to  the  intel¬ 
ligence  collection  effort  ana  proved  their  usefulness  as  a  source  of  target 
data  for  immediate  reaction.  During  this  year  a  total  of  13,350  sensor 
activations  were  monitored  and  developed  by  US  and  ARVN  units.  UGS  served 
as  an  economy  of  force,  security  device  and  as  an  all-weather  intelligence 
collection  means.  Although  sensors  cannot  stand  alone,  judicious  applica¬ 
tion  in  the  overall  intelligence  collection  effort  makes  UGS  a  most  val¬ 
uable  asset.  This  latter  consideration  is  particularly  important  to  the 
ARVN  as  the  density  of  friendly  forces  is  reduced  through  US  and  FWMAF 
redeployment 

(5)  Complementing  the  UGS  target  acquisition  effort  were  several  types 
of  ground  surveillance  radars  and  the  Integrated  Observation  System. 
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'a,  AN/TPS-5P  (RATAC)  ground  surveillance  radar.  This  ENSURE  item 
as  " lzed  throughout  MR1  and  proved  itself  a  valuable  target  acquietion 
The  AN/TPS-5?  "was  French  designed  developmental  item.  Nbintenance 
vn  :  !ed  by  ITT.  Gilfillan,  through  technical  representatives  who  trav¬ 

el  marts  of  MRI  to  provide  service  as  reouired,  This  particular 
"  approximately  240  hours  meantime  between  failures  (MTBF), 

:  «:  ,o  detect  vehicles  at  ranges  of  20,000  meters,  groups  of 

out  to  16,000  meters  and  single  individuals  out  to  6,000 


./ FPL  -  A  ground  surveillance  radar:  The  PPS-5  has  been  used  ex- 
,  v-..  _y  ft  t>e  Bn  level  as  a  means  of  extending  detection  and  observation 
;pe  r  individuals  attempting  to  infiltrate  infantry  strong  points, 
r  problem  in  the  use  of  the  PPS-5  was  masking  caused  by  heavy 
a:  and  precipitous  terrain.  On  many  occasions  the  PPS-5  was 

i  with  battalion  indirect  and  direct  fire  support  means  to  engage 
;•■■■■■  t  r'-ny  sapper  parties  and  infiltration  groups.  The  biggest  problem 
1  with  the  PPS-5  was  the  inconsistancy  of  the  batteries.  Generally 
v-t  wi. re  down  it  was  because  of  the  batteries, 

:  integrated  Observation  System  (I0S)  consisted  of  a  pedestal 
:r  of  10-20  power  ship's  binoculars  for  daytime  use,  a  night 
device  (NOD)  for  hours  of  darkness  and  a  LASER  range  finder, 
was  nr- loved  throughout  the  Ml  with  particular  emphasis  on  the  DM2 
oops  were  deployed  there.  The  system  was  limited  only  by  weather 
ranges  of  the  NOD  (15,000  meters)  and  the  LASER  range  finder  (30,000 
Ac  In  the  case  of  the  AN/TPS  5?  radar,  the  IDS  was  an  intelligence 
•Lion  and  an  artillery  target  acquisition  asset  which  proved  quite  ef- 


''  Command  Relationships 

(1,  Vtovepipe"  Chains  of  Command 

■ea  in  which  some  diffi cities  were  encountered  was  t^at  of  command 
r.  .at  ’.nnships  between  the  Corps  «nd  certain  of  its  supporting  elements.  Under 
what  hu.  come  to  be  referred  to  as  the  "stovepipe"  chain  of  command  we  some- 
+  i rr  s  found  units  supporting  the  Corps  drawn  between  differing  operational 
missions,  those  dictated  by  XXIV  Corps  and  those  established  by  their  inter- 
nedla-*p  functional  neadquarters ,  e,g.  Medical  Command,  Engineer  Command,  1st 
Aviation  Brigade,  and  1st  Signal  Brigade,  to  name  a  few.  Even  when  agreements 
were  reached  at  the  local  level  they  were  subject  to  review  and  approval 
by  a  headquarters  too  far  removed  from  the  situation  to  fully  appreciate  the 
needs  of  the  user.  Immediate  problems  calling  for  immediate  solutions  were 
r.et iir.es  delayed  in  this  overly  centralized  system.  While  these  dispari¬ 
ties  were  not  the  rule,  they  were  of  sufficient  frequency  and  magnitude  to 
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create  problems  not  only  for  the  support  or  service  units  concerned  but 
for  Corps  as  well.  The  redeployment  schedules  for  Mil ,  planned  in  detail 
to  insure  a  balanced  withdrawal  with  necessary  security  and  support,  were 
sometimes  disrupted  when  the  functional  commands  interjected  divergent 
criteria  for  their  units  causing  excessive  turbulence  and  rescheduling  of 
equipment  turn-in  and  base  turnover  tc  RVNAF,  We  found  ourselves  having 
tc  subordinate  operational  and  security  considerations  to  those  logistic 
or  administrative  conditions  imposed  by  intermediate  command  headquarters 
r  their  units  located  in  Mil.  Resolution  of  differences  often  required 
communications  up  through  USARV  and  down  the  functional  chain  of  command 
to  the  local  unit.  The  net  result  being  a  loss  of  time  and  effectiveness 
for  the  support  unit  and  Corps  alike.  More  responsive  support  is  inevit¬ 
ably  rendered  when  the  commander  has  ultimate  control  of  his  direct  support 
resources,, 

(2)  Zone  Coordination 

Zone  coordination  has  been  discussed  earlier  in  some  detail  but  I  think  it 
appropriate  to  add  a  comment  here  in  regard  to  command  relationships 
When  faced  with  the  dilemma  of  accomplishing  the  area  responsibility 
mission  with  a  tactical  organisation,  the  zone  coordination  authority 
offered  a  workable  solution.  Through  this  channel  meaningful  relation¬ 
ships  were  developed  between  the  many  interdependent  headquarters  in  the 
area  despite  the  existing  "stovepipe"  chains  of  command  and  differing 
missions  that  were  being  pursued  throughout  the  area.  By  virtue  of  active 
coordination  of  all  three  areas  of  responsibility  inherent  with  command 
of  XXIV  Corps,  i„e,,  tactical  commander.  Senior  Advisor  and  Zone  Coordi¬ 
nator,  we  were  able  to  provide  centralized  direction  for  the  vast  number 
of  organizations,  large  and  small,  represented  in  the  region.  Thus  we 
could  focus  our  collective  capabilities  toward  accomplishment  of  the 
common  goals  established  for  the  GVN,  RVNAF  and  US  Forces  in  MR1. 

d.  The  Role  of  the  Advisor. 

(1)  Military:  As  RVNAF  shouldered  the  full  responsibility  for  sustain¬ 
ing  the  military  offensive,  we  found  ourselves  making  good  on  the  promise 
made  years  ago,  that  our  advisors  will  eventually  work  themselves  out  of 
a  job.  In  ME1  this  has  become  a  fact.  As  the  US  role  shifted  exclusively 
to  support  of  RVNAF,  the  need  for  advisors,  per  se,  diminished  rapidly. 
Consequently,  only  the  liaison  link  was  maintained  for  interface  with  such  US 
support  means  that  remain  available  such  as  Tac  Air,  Arc  light  and  certain 
combat  services  support  functions  that  are  still  unavailable  to  AHVN. 

There  still  remain  some  areas  where  the  advisor  continues  to  play  an  actJ  ye 
role.  The  recently  formed  3d  ARVN  Division  maintains  advisors  for  the  new 
battalions  just  now  deploying  into  combat  after  completion  of  their  train¬ 
ing,  This  is  true  also  of  the  20th  Tank  Squadron  which  is  a  unique  organ¬ 
ization  for  ARVN  with  its  "one  of  a  kind"  type  equipment,  the  M4S  tank. 
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employ1  nt  training  for  this  unit  is  still  being  conducted  and 
■viding  the  needed  experts  ip  the  field.  VNAF  is  still  building 
anilities  and  relies  heavily  oh  the  advisory  effort  in  its  behalf. 

:  not.  be  long,  however,  when  we  will  see  the  advisory  role  complete¬ 
ly*  rv>  r  to  that  of  assistance  only. 

:  The  advisory  function  of  tl?e  Civil  Operations  for  Rural 
opToot  Agency  has  not  diminished  to  any  great  extent  except  perhaps 
ea  of  military  personnel.  In  March  of  1972  there  were  only  18 
districts  that  had  a  military  advisory  team.  A  liaison  team 
'ovide  communication  and  support  through  the  CORDS  system. 

■  ot  the  other  areas  sponsored  by  CORDS,  the  advisory  role  remains 

ever.  In  those  areas  generally  ascribed  to  the  civilian  sector, 
u-ture,  economics,  industry,  public  health  and  government,  there 
and  meaningful  programs  that  can  be  introduced  and  supported 

1RDS  advisory  system.  Here  again,  as  the  Vietnamese  develop 
*c  the  point  where  US  expertise  Is  no  longer  required,  it 
.•a  d  i  •  wj  indrawn. 

'A  ■■Idler  in  Vietnam 

.  rtuaily  millions  of  woros  have  been  published  on  the  US  soldier  and 
involvement  with  the  war  in  Vietnam.  There  are  also  divisive  for 
n  as  well  as  outside  the  military  today  have  made  our  job  here  more 
Our  soldiers  have  been  subjected  to  the  closest  and  most  severe 
that  ur  highly  technical  society  has  been  capable  of  devising. 
m  ts  and  his  failings  have  been  held  up  for  public  judgement  through 
t  al  media  coverage  of  any  event  in  history.  Yet,  the  problems 
and  the  troubles  he  endures  are  not  new  to  this  war.  There  have 
?  be^r  pitfalls  for  the  soldier.  Some  in  line  of  duty  and  others  of 
more  personal  nature.  It  is  perhaps  the  first  time  in  history  that  there 
ben  the  widespread  awareness  of  events  both  from  within  and  outside  the 
"v  Through  it  all  and  in  spite  of  the  public  condemnation  that  has  bee 
eaped  upon  him,  the  American  soldier  has  done  his  job,  in  combat  and  In  the 
r t . ng  role,  In  an  exceptionally  fine  manner.  When  properly  led  and  mot  5- 
he  has  acquitted  himself  in  the  finest  traditions  of  our  American  mili¬ 
tary  her  1 f age 

(2)  Perhaps  the  most  insidious  detriment  to  our  mission  has  been  the 
indulgence  In  drug  abuse  by  our  young  men.  I  am  greatly  concerned  at  the 
ut*pr  waste  and  depravity  that  drug  abuse  fosters.  The  time  and  energy  that 
nave  gone  into  combatting  it  could  well  have  been  spent  mere  profitably  in 
seeing  to  the  needs  of  the  vast  majority  who  did  not  fall  prey  to  this  major 
vice.  We  must  not  let  up  In  our  efforts  to  eliminate  the  drug  abuse  problem 
from  our  ranks  here  and  elsewhere.  In  this  regard  I  have  included  a  rather 
detailed  ai  ssion  of  the  XXIV  Corps  Drug  Abuse  Control  Program# 
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f .  In  conclusion,  I  feel  that  the  last  ten  months  have  been  crucial  to 
the  eventual  establishment  of  a  viable  national  government  in  South  Vietnam, 
protected  and  guaranteed  by  a  capable  military  establishment*  During  this 
period  we  have  accomplished  the  transfer  of  responsibility  from  US  to  RVNAF 
for  conducting  tne  military  campaign.  In  MR1  our  forces  have  withdrawn  from 
this  most  sensitive  region  and  have  been  replaced  by  well  led  and  increasing¬ 
ly  proficient  RVNAF  combat  forces.  The  enemy  ac  present  is  engaged  in  a 
low  scale,  protracted  type  war.  However,  there  is  every  indication  that  he 
con  and  will  attempt  a  large  scale  offensive  when  and  where  the  most  advan¬ 
tageous  situation  arises.  Fortunately,  the  military  forces  of  GVN  show 
every  indication  of  gaining  and  maintaining  the  initiative  over  the  enemy. 
There  are  still  many  ways  in  which  US  support  is  needed,  but  these  are  also 
diminishing.  I  f*el  confident  that  despite  the  many  problems  that  our  pres¬ 
ence  m  Vietnam  has  created,  •  that  we  leave  it  a  much  more  stable  and  com¬ 
petent  nation  in  all  respects. 


W.  G.  DOLVIN 
Lieutenant  General,  USA 
Commanding 
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> .  (I)  Organization,  cdmvana  and  control?  The  enemy  includes  MR1  within 

fir  a:  '.as  o  interest  of  three  major  tactical,  commands,  which  arcs  The  EU-5 
K  Litary  Region  Tri-Th;  ep-Hue  (MRTTH)  cM  Military  Region  5  (MR5). 

Front  controls  the  e  forces  just  north  of  and  within  the  DM2 
as  the  northern  half  of  Quang  T.rl  Province®,  MRTTH  extends  south- 
Us  boundary  walk  3-5  Front,  the  Cua  Viet  River  and  Highway  9j 
loundary  between  Tnua  TV.en  and  Quarg  Nam  Provinces®  MR5  is  respon- 
.  the  southern  Three  Pr.' inures  and  extends  into  GVN  MR  II® 

Disposition:  In  June  1971  the  enemy  had  19 

iris  of  r.  fan  try  operating  withi/ft  or  near  the  borders  of  MR1, 
i'ore  augne.  ed  by  two  NVA  fagin‘encal  equivalents  of  9  indenendent 
linns  and  6  separate  infantry  battalions*  Artillery,  rocket,  sapper, 
so.  e  umts  support  these  maneuver  forces  throughout  the  region, 
iviest  concentration  cf  enemy  •'rmnat  power  eleven  regiments,  was 
:  i-  proximity  tc  the  nor*  Vsvrircst  province,  Qua.ng  Tri#  The  remain" 
.ombat  forces  were  aistr:  boi.ea  t hi oughout  the  other  provinces  with  the 
•t  density  of  NVA  feese  in  the  north,  while  VC  mobile,  local  and  guer- 
l!5r<f®s  predominated  in  the  south.  Throughout  the  rainy  season  the 
-  .inned  to  buiin  -ip  hi 3  base  areas,  IOC’s  and  logistical,  jsystem  in 
i  Quang  Tri  and  Th  a  Th.-sr  P-C/j  c.  es®  There  awre  also  indications 
.  iup  to  the  west,  in  the  vicinity  of  the  border  between  Quang  Nam  and 
'r„  Provinces®  It  is  very  likely  that-  two  NVA  divisions  and  perhaps 
!  i  will  be  reintroduced  anto  the  n*:xhwest-e'*h  base  srea  and  that  a  new 
■  would  become  opera t  tonal  for  central  of  forces  in  the  southern 
of  the  region.  As  the  iveathcr  began  to  improve  in  January  and  Feb- 
72.  the  enemy  predictably  stepped  yp  his  infiltration  of  forces 
d  nf,  into  the  region.  At  the  time  of  ny  departure  the  principal 
eny  forces  known  to  be  in  MR1  consisted  of  8  Infantry  regiments,  18  in- 
. .  j  .  r.t  Infantry  battalions  and  17  sapper  battalions.  Thier  forces  were 

-vgnented  by  normal  supporting  units,  to  include  artillery  and  rocket  units. 

pabilities  As  a  result  of  LAM  SON  719»  the  enemy  significantly 
Southern  Laos  in  mult  i-davi s Lonal  strength  with  supporting  element! 
urh  were  redeployed  fora  MR1®  The  repositioning  of  these  units, 

>oi  Led  with  the  heavy  ras.^altics  inflicted  during  LAM  SON  719 *  resulted  m 
a  reduced  NVA  capability  in  MR1  during  the  remainder  of  1971.  Subsequently, 
1ligence  developed  in  January  and  February  indicated  significant  increases 
in  ene"y  cambiiities  in  the  twp  northern  provinces  along  the  DMZ  and  Laotion 
border  as  well  as  the  Irt-bcrder  region  just  south  and  west  of  MR1.  A  threat¬ 
ened  TET  cflensive  failed  to  nateri al tie;  however,  the  enemy  continued  to 
Duild  his  capability  to  conduct  raui li-divisionfll  attacks  in  the  northwest 
and  central  portions  of  the  region. 

U .  (C)  Vulnerabilities?  The  enemy  is  isost  vulnerable  when  he  masses  for 

large  scale  operations  and  is  subject  to  detection  by  multiple  means  of 
surveillance  and  reconnaissance  with  subsequent  attack  by  B-52  strikes, 

TAC  Air,  artillery  and  airmobile  »  csobat-  assault®  This  is  also  true  to  a 
lesser  extent  for  enemy  troop  Infiltrations  which  usually  occur  during  per¬ 
iods  of  lbvr  visibility.  We  found  that  the  enemy's  morale  was  particularly 
susceptible  uo  exploitation  througn  psychological  operations  which  oriented 
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on  his  defeats  in  combat,  failure  to  support  the  needs  and  aspirations  of 
the  people,  fear  of  death,  battle  hardships,  disease  and  poor  medical  facil¬ 
ities* 

5o  (C)  Strategy;  From  documents  captured  in  May  and  July  of  1971,  the 
eneny  strategy  for  pursuing  a  protracted  war  in  the  MR1  highlands  was  re¬ 
vealed.  In  essence  this  strategy  calls  for  the  development  of  secure  and 
well  established  base  areas  from  which  combat  operations  could  be  staged, 
maintaining  pressure  on  friendly  Territorial  and  Mobile  Field  Forces.  The 
bane  areas  are  to  become  self-sufficient  in  the  area  of  food  production 
through  the  introduction  of  a  major  agricultural  program.  This  program 
includes  improved  control  methods,  equipment  and  farming  products.  An 
ambitious  construction  program  was  also  described  in  the  strategy  documents 
wherein  roads,  trails  and  bicycle  routes  between  base  areas  and  major  troop 
and  population  centers  would  be  reestablished  or  repaired  to  the  point 
where  they  would  accommodate  small  vehicle  traffic.  This  program  is  tc  con¬ 
tinue  so  that  by  1973  the  communication  lines  will  be  capable  of  sustaining 
year  round  vehicular  traffic  and  main  roads  from  North  Vietnam  through  the 
base  area  in  the  four  northern  provinces*  Once  the  base  areas  are  estab¬ 
lished  and  secured  and  the  supply  routes  open,  the  enemy  will  launch  syste¬ 
matic  operations  against  the  population  and  possibly  attempt  to  establish 
a  capital  for  hia  provisional  government* 

6*  (C)  It  appears,  for  the  time  being  that  the  enemy  is  content  to  carry 

out  his  protracted  war  strateev*  This  is  attested  to  by  the  reduced  scale 
and  frequency  of  enemy  initiated  attacks  and  th*1  .sharp  rise  in  terrorist 
activity  in  late  February  and  March/  He  continues  to 

buildup  the  oase  areas  in  the  western  border  areas,  particularly  in  Quang 
Tri  and  Thua  Thien  Provinces*  The  increased  traffic  in  these  areas  would 
indicate  that  infiltration  of  the  two  divisions  mentioned  earlier  will  con¬ 
tinue*  Potentialy,  the  enemy  has  the  capability  to  launch  a  large  scale; 
multi-divisional  offensive  to  achieve  hia  objectives  in  MR1, 
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MONTHLY  STRENGTH  CHART  -  QUANG  TRI  (P) 


CATEGORY 

JUN 

JUL 

ADG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

NVA 

19,560 

19,175 

18,455 

15,940 

13,430 

11,460 

10,080  9,581 

9,581 

MF 

0 

730 

730 

730 

730 

730 

485 

485 

485 

LF 

622 

42 

42 

96 

96 

96 

96 

96 

96 

GO  ERR 

639 

650 

650 

725 

666 

666 

724 

180 

176 

VC  I 

m 

826 

824 

8£0 

8£0 

m 

124 

TOTAL 

21,708 

21,493 

20,773 

18,387 

15,746 

13,802 

12,235 

10,917 

10,912 
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MONTHLY  STRENGTH  CHART  -  THUA  THIEN  (P) 


CATEGORY 

JUN 

JPL 

AUG 

SEP 

OCT 

m 

DEC 

JAN 

FEB 

NVA 

5,900 

5,060 

3,164 

5,350 

5,410 

5,565 

4,225  4,C75 

4,075 

MF 

0 

0 

0 

0 

0 

0 

0 

0 

0 

IF 

292 

312 

320 

394 

314 

299 

299 

299 

299 

GUERR 

400 

407 

4C7 

387 

385 

385 

419 

115 

106 

VC  I 

Ll42§ 

h221 

hm 

hi 2S 

1,270 

1 ,337 

hUl 

607 

603 

TOTAL 

8,030 

7,174 

5,286 

7,526 

7,379 

7,586 

6,280  5,096 

5,083 
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MONTHLY  STRENGTH  CHART  - 

QUANG  NAM 

(P) 

CATEGORY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

NVA 

3,510 

4,260 

4,260 

3,910 

3,650 

3,650 

3,485 

3,965 

3,965 

MF 

4,255 

4,220 

4,220 

4,220 

3,965 

3,965 

3,851 

3,850 

3,850 

LF 

910 

950 

950 

879 

829 

750 

715 

750 

715 

GUERR 

2,383 

2,429 

2,429 

2,400 

2,543 

2,543 

2,348 

1,883 

1,783 

VC  I 

4*244 

4*176 

4*176 

4*126 

4*084 

6*222 

6*0 22 

2*126 

TOTAL 

15,402 

16,035 

16,035 

15,585 

15,071 

16,947 

16,438 

13,844 

13,652 
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MONTHLY  STRENGTH  CHART  -  QUANG  TIN  (?) 


CATEGORY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FSB 

NVA 

0 

0 

1,100 

1,100 

1,825 

2,200 

1,825 

1,745 

1,745 

KF 

1,620 

1,930 

1,930 

2,020 

1,645 

1,650 

1,645 

1,635 

1,635 

IE 

1,385 

1,253 

1,253 

2,240 

2,250 

2,320 

2,310 

2,245 

2,239 

GUfcftR 

1,064 

979 

979 

799 

790 

790 

742 

375 

331 

VO  I 

3,640 

hm 

1ML 

h. m 

IML 

2,274 

2,274 

3,086 

3,062 

TOTAL 

7,709 

7,569 

8,669 

9,566 

10,117 

9,234 

8,796 

9,086 

9,012 
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MONTHLY  STRENGTH  CHART  -  QUANG  NGAI  (p) 


CATEGORY 

JON 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

NVA 

3,993 

4,082 

4,082 

3,274 

3,620 

3,630 

3,630 

3,630 

3,630 

MF 

800 

1,040 

1 ,040 

800 

630 

630 

630 

630 

630 

LF 

1,913 

1,913 

1,913 

1,190 

1,235 

1,185 

2,270 

2,370 

2,370 

GUERR 

1,771 

1,877 

1,877 

2,141 

1 ,681 

1,914 

2,173 

3,056 

2,906 

VC  I 

1AM 

1AM 

1AM 

1AM 

2,722 

1A21 

IASI 

Am 

1AM 

TOTAL 

11 ,890 

12,350 

12,350 

10,843 

9,888 

10,854 

12,198 

13,783 

12,992 
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OPERATIONAL  SUPPORT  COORDINATION  GROUP 
HEADQUARTERS,  XXIV  CORPS 
APO  San  Francisco  9^349 


AVTI-03CG  3  October  1971 

O '  !  Bo  X  £  Operational  Support  Coordination  Group  (OSCG) 

After  Action  Report  (U) 


nrnandng  General 
XXTi /  Corps 

AC  Sun  Trancisc o  9^349 


OrUH  23-G-71 ,  OSCG,  HQ  XXIV  Corps,  DNG,  RWl 
DTG  010622Z  Aug  71 


’)  ■derations  Supported;  Lamson  720  14  Apr  -  31  Aug  71 

Lamscn  810  1  -•  19  Sep  71 

Tactic.?, A  Area  of  Interests  Quang  Tri.  Province,  from  the  Ben  Hai 
>uth  to  the  101st,  Abn  Div  (AMBL) /  1st  Inf  Div  (ARVN''  boundary;  from 
o  Tcnkin  vest  to  the  Laotian  Border,  Map,  Vietnam  Series  L,  607 , 

Sheets  o3',r.  and  6442,  i;1005000, 

(3)  Command  and  Control  Headquarters. 

1st  Inf  Div  (ARVN)  Fwd  -  14  Apr  to  31  Aug  71.  Quang  Tri  Combat 

vise, 

Ail  si  Abn  Div  (AMBL)  Fwd  CP  -  18  Aug  to  20  Sep  71.  Quang  Tri 

,ombat  Base, 

,  1st  Inf  Div  (ARVN)  Fwd  (Reinforced)  -  1  to  19  Sep  71.  Quang  Tri 

Combat  Base, 

(3)  Mission  XXIV  Corps  establishes  an1  Operations  Support  Coordina¬ 
tion  Group  (OSCG)  to  ensure  the  maximum  effective  utilization  of  U.S, 
operational  support  assets  during-critical  I  Corps  combat  actions, 

5«  (o)  General? 
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3  October  1971 


SUBJECT;  Operational  Support  Coordination  Group  (OSCG) 

After  Action  Report  (U) 

a.  On  14  Aug  71,  a  modified  OSCG  was  alerted  for  deployment  to  Quang 
ri  Drcvmce  to  provide  advice  and  assistance  to  1st  Inf  Div  (ARVN)  during 
a  pencd  cf  significant  threat  during  Lamson  720*  The  OSCG  was  operation- 
a_  at  Quang  Txi  Combat  Base  at  151230H  Aug  71o  OSCG  was  collocated  with 
the  1st  Inf  Div  (ARVN)  Fwd  and  the  101st  Aba  Div  (AMBL)  Fwd*  1  Corps  did 
not  provide  staff  or  command  representation  in  the  forward  area*  By  20 
Aug  ’"ij  the  threat  to  the  Nui  Bao  Ho  area  had  been  successfully  countered 
r.hroigh  effective  utilisation  of  U0S*  and  RVNAF  operational  support,  as- 
sex  The  OSCG  had  assisted  the  1st  Infantry  Division  Commander  by  pro¬ 
viding  an  accelerated  method  of  processing  requests  for  heavy  bomber  sup¬ 
port,,  assisting  in  processing  bomber  divert  requests  to  be  immediately  re¬ 
sponsive  to  ARVN  maneuver  units  and  by  increasing  the  number  of  heavy  ar¬ 
tillery  units  to  reinforce  ARVN  artillery  units*  In  the  same  period,  a 
Counter  Battery  Information  Center  (CBIC)  was  jointly  established  in  the 
ARVN  TOC  to  improve  the  effectiveness  of  counter  battery  fire  and  eventual¬ 
ly  tc  be  able  to  predict  attacks  by  fire  on  DMZ  positions*  Lamson  720  was 
ended  with  the  enemy’s  retreat  to  western  Quang  Tri  Province  positions  and 
the  I  Carps  Commander’s  announcement  of  an  airmobile  concept  plan  to  pur¬ 
sue  the  enemy  and  destroy  remaining  forces  and  supply  caches* 

b*  The  OSCG  remained  operational  to  provide  assistance  to  the  1st  In¬ 
fantry  Division  (ARVN)  and  the  101st  Airborne  Division  (AMEL)  for  develop¬ 
ment  of  concepts  and  plans  to  execute  Lamson  810*  Each  OSCG  staff  element 
was  augmented  to  provide  complete  assistance  to  determine  intelligence  re¬ 
quirements  ,  develop  fire  support  plans  that  integrated  new  assets  and  in¬ 
sured  adequate  support  of  each  phase  of  the  operation*  The  close  hold  plan¬ 
ning  pattern  and  the  relatively  short,  planning  time  fully  justified  the 
OSCG’s  presence  as  Arc  light  requests,  special  photo  reconnaissance  re¬ 
quirements  and  otner  U*S*  support  assets  were  quickly  aligned  to  insure  con¬ 
tinuous  combat  and  combat  service  support  to  RVNAF  maneuver  forces,  Lamson 
810  was  executed  c»  schedule  as  logistical  elements  established  forward  sup¬ 
ply  poin+s  to  meet  r.ew  demands  for  Classes  III^IIIA  and  V  stocks.  The  1st 
Infantry  Divi  ion  (ARVN),  Reinforced^  included  24  maneuver  battalions,  or¬ 
ganic  direct  support  artillery  and  engineer  units  totaling  16,442  GVN  sol¬ 
diers*  GVN  forces  conducted  three  regimental  size  airmobile  assaults  (to¬ 
tal  10  battalions)  and  two  company  sized  combat  assaults*  U,S.  Forces  to¬ 
taled  5,500  with  approximately  3,500  troops  providing  support  on  a  daily 
basis,  IBS*  support  included  heavy  artillery j  tactical  air,  AFA  and  air 
avalry  elements  for  each  phase  of  Lamson  8l0„  Withdrawal  began  on  18  Sep, 
with  six  battalions  being  extracted  by  air  without  incident.  Contact  through¬ 
out  the  operation  was  light  and  reconfirmed  earlier  estimates  that  the  enemy 
had  withdrawn  to  Laos  and  North  Vietnam*  During  the  operation  in  western 
Quang  Tri,  the  enemy  lost  129  KIA,  300,000  AK  rounds,  100,000  ytwn  rounds, 

403  recoiless  rifle  rounds,  737  82mm  mortar  rounds,  21C  12*7nm  rounds,  200 
hand  grenades  and  B-40  rounds,  6  tons  of  rice  and  90  bunkers.  The  enemy, 
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3  .  XT  Operational  Support  Coordination  Group  (OSCG) 

After  Action  Report  (U) 

appa  entiy  assuming  that  Khe  Sanh  airstrip  would  be  re~opened,  positioned 
rt  llery  inside  South  Vietnam  to  counter  ARVN  forceso  The  detection  of 

iei-y  position  resulted  in  the  destruction  of  four  122mm  field  guns, 
122mm  rounds,  six  cargo  vehicles  and  one  full  tracked  vehicle.  Ad- 
uu  y„  AA-000  liters  of  fuel  were  destroyed  and  some  communication 

experiences  and  signaiic^m,  gains  were  realized  in  combined 
s  and  use  of  long  range  heavy  artillery  in  support  of  opera- 
lamscn  8i0  »as  a  profitable  operation  in  that,,  significant  challenges 
■uccecsfut ly  cot  by  ARVN  commanders  and  staffs  and  the  new  level  of 
tjcitise  augurs  well  for  future  operations, 

'  1 S )  Significant  Actions,  OSCG  Lamson  810. 

>r}:3,/XXIV  Corps  0SCG.  Lamson  810  was  not  an  rdfc&ifefcion  requir- 
i -division  forces.  A(  ccrdijagly,  I  Corps  did  not  establisa  a  for- 
F,  The  requirement  to  evaluate  OSCG  to  ensure  a  proper  interface 

■ms  staff  was  valid,  and  coordination  efforts  were  initiated 
;  two  headquart ers  were  complementary  in  plans  and  organization, 
t .  ,ves  from  OSCG  and  7  Corps  Advisory  staff  coordinated  at  the 

a  nr  In  and  at  I  Corps  Headquarters  at  Da.  Nang.  This  coordination 
effort  revealed  that  a  memorandum  directing  formation  of  an  I  Corps  OSCG 
rung  developed  and  did  provide  for  an  I  Corps  OSCG  type  command  ele- 
me  rt  would  be  fully  support ed  by  the  current  XXIV  Corps  OSCG  plan. 

evaluations  and  field  tests  should  be  coordinated  by  G3»  XXIV  Corps. 


••ter  Battery  Information  Center  (CEIC)c  The  establishment  of  a 
Quang  Tr:  has  materially  assisted  the  ARVN  command  staff  in  predict¬ 
ing  ard/cr  preventing  attacks  by  fire.  The  all  ARVN  CBIC  is  effectives  ac- 
urvte  and  aggressive  and  has  developed  a  comprehensive  target  bank  for  fu- 
carter  bav-aty/rocket/mortar  fire  plans.  The  CBIC  effort  will  con- 
■-  :■  be  maintained  by  FSCE's  of  appropriate  haedquarterso 

Fire  Support  Coordination  Techniques.  Significant  gains  were  real¬ 
ised  in  tne  planning  and”executfon  phases  cf  fire  support  coordination. 

Fire1  ARVN  staff  specialists  are  now  recommending  Arc  Light  strikes  specif- 
tailored  fer  the  attack  area.  Use  of  nen-standard  sized  target  boxes 
lad  net  been  considered  before,  and  some  improvement  in  BDA  reports  should 
be  expended  fron.  the  improved  staff  techniques,  Secondly,  the  planning  oy- 
cue  was  reviewed  to  provide  for  adequate  processing  time  to  sustain  a  pre¬ 
planned  Ta'  Air  program'  The  ARVN  staff  had  placed  heavy  reliance  on  the 
QRF  capability  tc  the  point  of  over-taxing  the  capabilities  and  doing  with¬ 
out  the  desired  type  bom>  load.  The  1st  ARVN  Division  staff  now  maintains 
several  high  value  target  areas  (e.g.5  road  construction  areas)  to  ensure 
pre-planned  tactical  sorties  can  be  used  profitably  if  ground  operations  do 
not  require  assistance.  Thirdly,  significant  improvement  was  realized  in 
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developing  ana  processing  targets  for  TOT  type  attacks  or  massing  all  avail- 
Hole  fire  support,  asset s,  Court er  mortar/rocket  plans  included  TOT  type  at¬ 
tacks  on  a  routine  basis,,  Fcur+.h,  the  division  artillery  FSE  section  has  also 
1  .-a  techniques  for  maintaining  the  artillery  -  air  warning  control  cen- 
■  e;  and  is  effe*ti"-e  in  gaining  additional  fire  support  when  circumstances  re~ 
4Ju.:n0  The  degree  of  coordination  and  cooperation  had  never  been  higher  as 
’-e  .FSE"?  cf  each  headquarters  meet  daily  to  ensure  fj.e*  coordination  agree- 
T'-n‘5  a.d  fire  p_ar.s  s.-.  hsiiL.es  were  fully  coordinated  to  support  operations, 

d„  Target  Tnte.iu.u.gery'g,,  Lmpr ov erter.t  was  noted  in  processing  fire  requests 
rased  cn  in-flight  readouts  of  IR  missions  and  other  aerial  reconnaissnace . 

aaditi:  the  .it.  Infantry  Division  G2  Section  developed  a  control  plan  to 

rniif  maximum  utilization  cf  aerial  reconnaissance  assets  while  providing 
-xt  r.aea  periods  of  coverage  ever  critical  suspect  target  areas.  Complete 
•o'erage  of  the  TAOI  was  in  being  during  Larnson  810, 

,  S)  Surmary  and  Ren  armendai-l  ens  : 

a,  Tne  mission  cf  the  OSCG  was  accomplished  through  two  distinct  op¬ 
eration?,,  In  Lamscr.,  720,,  the  timely  adjustment  of  support  priorities  pre¬ 
cluded  enemy  initiated  actions  from  penetrating  a  RVNAF  defensive  line, 
thereby'  Dres ending  another  realistic  indicator  that  the  GVN  forces  are  cap¬ 
able  of  maintaining  a  defense  of  critical  and  sensitive  areas,  Lamson 
8iu  was  a  demonstration  of  a  high  standard  of  readiness  as  aggressive  offen¬ 
sive  plans  were  carefully  executed  by  GvTJ  forces,  and  profitable  discoveries 
of  supply  caches  were  reported,  A  spirit  cf  willingness,  readiness  and  cooper¬ 
ation  prevailed  through  each  test.  There  are  significant  indicators  to  con¬ 
clude  that  GVN  for  es  would  do  the  same  if  tested  again. 

be  The  advisors  role  remains  critical.  The  expertise  gained,  n^w  tech¬ 
niques  used  and  planning  experience  realized  by  the  brigade  and  division 
staffs  must  be  frequently  challenged  to  ensure  continued  readiness.  The 
OSCG" s  c-J o? e  working  relationship  with  the  ARVN  division  staff  appeared  to 
diminish  the  advisors  role,  but  tnere  was  always  an  opportunity  for  an  ag¬ 
gressive  advisor  to  assist  and  aid  in  realizing  the  objectives  and  goals, 
ihe  individual  staff  advisor  must,  continue  tc  aggressively  support  and  ensure 
that  the  lessons  learned  through  Lamsorfs  720  and  810  are  retained  and 
applied  daily. 


/s/  Robert  J,  Koch 
/T/  ROBERT  J,  KOCH 

Brigadier  General,  USA 
CG,  OSCG 


SECRET 


CONFIDENTIAL 


MEMORANDUM  Republic  of  Viei  Nam 

RVN  Armed  Forces 
I  Corps  and  IMR 
Staff  G3 

No 9  lle255/TM3/3 


SUBJECT.  The  Periling  of  I  Corps/Operational  Coordination  Support  Committee 


.  In  order  to  use  swiftly  and  effectively  all  means  of  support  of  US 
F  -■  es  and  AR7N  in  the  IMR,  especially  the  utilization  of  maximum  support 
to  large  scale  Corps  operation  level,  Headquarters  I  Corps  IMR  decides 
to  form  a  Committee  named  as;  I  Corps/Opera tional  Coordination  Support 
Commit4.  ee.  Effective  from  15  September  1971o 

} z  Elements. 

a o  Elements  of  this  Committee  consists  of  experienced  and  full  staff 
ability  personnel,  representing  of  all  sections  and  services  ofs 

-  Battlefield  Intelligence. 

-  Maneuvering  of  units. 

-  Artillery  Support  (including  naval  gunfire). 

-  Strategic  Air  Support  (B-52)  and  Tactical  Air  Support  (Tac  Air)c 

-  Maneuvering  of  Helicopter. 

-  Logistics. 

be  The  next  highest  ranking  officer  to  the  Commanding  'General  will 
be  assigned  to  cotasand  this  Committee. 

'e  Organization,, 

The  Committee  is  organized  as  described  in  the  Annex  Chart,  inclosed. 
Number  of  personnel  and  elements  of  the  Committee  will  not  be  fixed.  This 
number  vail  be  increased/ decreased  according  tc  the  requirement  or  the  im¬ 
portance  of  the  operation. 

Personnel  and  military  equipment  assigned  to  this  Committee,  provided 

by  all  sections. 

G6  I  Corps  provides  personnel  and  means  of  "ommonlcatien  as  received 
order. 

4.  Duty. 

The  I  Corps/ Operational  Coordination  Support  Committee  duty  is  primari¬ 
ly  to  assist  the  0 Demanding  General  in  coordinating  with  the  Operational 
Coordination  Support  Committee  of  XXIV  Corps  in  order  to  regulate  means  of 
support  for  appropriate  and  immediate  support,  contribute  effectively  to 
Corps  level  operation. 

5.  Execution. 

a.  The  I  Corps/Opera tional  Coordination  Support  Coranittee  only  assists 
and  advises  to  the  present  staff  operation,  this  Coranittee  will  not  replace 
arjy  section  or  element  of  I  Corps  Hoadquarters/lMR.  This  Committee  only  op¬ 
erates  in  large  scale  operations  which  need  coordination  and  several  US  means 
of  support. 
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b.  Or:  formal  conditions,  representatives  of  all  sections  remain  to  op- 
rate  t  '  present  duty.  However  the  representatives  must  be  ready  for  the 
j  -port ant  operation,  which  decided  by  the  Commanding  General,  the  repre¬ 
sentative:-  are  able  to  move  to  the  operation  areas  and  operate  on  24H/24H 

'  >04.5X5  r| 


-  This  Committee  must  near  the  sight  of  the  Headquarters  I  Corps/lMR 
Committee  must-  station  with  the  Forward  Headquarters  I  Corps/lMR, 

xal  Faragrapho 

As  received  this  Memorandum,  all  sections  of  I  Corps/lMR  assign  rep- 
ve  officers  and  operation  personnel  according  to  the  Annex  copy  in- 
The  assigned  personnel  lists  must,  be  submitted  to  G3  I  Corps  NLT 
September  1971:  any  change  must  be  informed  immediately « 

The  XXIV  Corps  has  formed  a  similar  Group  (Operational  Support  Co- 
-ion  Group)  and  has  instructed  to  all  US  Divisions  to  coordinate  with 
AAVT'  Division  for  this  matter  (ref  OPLAN  23-C-71)® 

1st  Jnf  Division  and  2d  Infantry  Division  coordinate  with  101st  Di- 
v  cion  and  23d  Division  and  concerned  Advisor  to  form  a  similar  Committee 
?t  the  division  level, 

d.  The  operational  support  coordination  group  of  division  level  need 

alike.  The  operational  support  coordination  group  must  be  formed 
ingly  to  the  Commanding  General’s  ideas  in  order  to  meet  immediately 

and  effectively  the  combat  support. 


"npies  tc; 

”  XXIV  Corps  for  info0 
tvA  TRUE  COPY" 


/s/  Steve  He  Denney 
/T/  STEVE  H,  DENNEY 
Major,  ADA 
FSE,  OSCG 


APO  410?  date  10  Sep  1971 
Lt  General  HOANG  XUAN  LAM 
CG  I  Corps  and  IMR 
signed  and.  sealed- 
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PACIFICATION  AND  DEVELOPMENT 


(V)  The  Pacification  and  Development  Program  in  MR  1  has  attained  a 
gi'eat  deal  of  succ*33  during  ths  past  year  due  in  part  to  the  increasing 
sense  of  security  and  stability  that  the  GVfl  and  3VKAF  hare  instilled  in 
he  people-  This  inclosure  highlights  some  of  the  significant  activities 
and  programs  monitored  through  the  Civil  Operations  for  Rural  Development 
Support  (CORDS). 

2,  (c)  Territorial  Forces! 

o  With  responsibility  for  security  in  the  lowlands  given  to  the 
Pro  once  Chiefs,  the  role  of  the  Territorial  Forces  became  increasingly 
important.  The  redeployment  of  US  forces  also  caused  additional  reliance 
to  be  placed  on  the  capability  of  the  Territorial  Forces  to  fill  the  void 
r  withdrawals  created.  This  condition  encouraged  the  enemy  to  begin 
t  move  more  freely  throughout  the  lowland  areas  in  an  effort  to  procure 
food  and  supplies.  Terrorism  increased  and  the  enemy  began  to  make  a 
more  concerted  effort  to  extort  the  population.  Recognizing  the  critical 

Lems  this  condition  could  create,  General  La*5  in  concert  with  CG  XXIV 
corps o  requested  permission  to  expand  his  forces,  both  regular  and  territorial. 
This  led  to  the  activation  of  the  3d  ARVN  Infantry  Division.  The  division 

created  in  part  f’-os  existing  forces  in  the  regions  and  the  remainder 

o  be  recruited  fror  Regional  and  Popular  Forces  as  well  as  from  the 
c:  'Ilian  manpower  pool.  The  RF  and  PF  furnished  11+47  personnel  from  units 
in  Quang  Trl  and  Thua  Thien.  I  Corps  was  then  authorized  to  reconstitute 
these  territorial  forces  through  an  active  recruiting  program.  In  additionT 
-27  new  PF  platoons  were  created  under  a  program  in  which  the  original  32 
mar.  platoons  were  reduced  to  29  men  each.  By  transferring  recruiting  spaces 
and  20  platoon  authorizations,  10  each  from  Quang  Tri  and  Thua  Thien,  to 
Quang  Nam  and  Quang  Tin,  a  more  favorable  density  and  distribution  of  forces 
was  achieved  in  the  sourthern  portions  of  the  region.  With  the  stepped  up 
rainins:  program  the  newly  organized  platoons  were  quickly  prepared  for 
employment  throughout  the  region. 

b.  Security  requirements  for  the  GVH  elections  in  late  August  and  early 
October,  preempted  many  Territorial  Force  activities  that  could  have  been 
effective  in  halting  or  interdicting  enemy  activity  i»  the  lowlands.  Unfor¬ 
tunately,  preoccupation  with  the  national  elections  slowed  down  progress  in 
redeploying  Territorial  Forces  any  substantial  distance  from  their  home  bases. 
In  those  instances  wher*  Popular  Forces  did  in  fact  note  some  way  from  their 
homes  there  appeared  to  be  a  definite  decrease  in  their  effectiveness.  The 
combat  effectiveness  of  HF/PF  units  also  varies  with  the  type  of  enemy  force 
against  which  they  are. tasked.  Territorial  Forces,  for  example,  are  relatively 
ineffective  against  NVA  units.  This  is  due  primarily  to  their  lack  of  depth  in 
firepower. 
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c.  There  were  several  combined  operations  conducted  between  the 
Regional  Forces  and  elements  from  «<-itber  the  ?3d  Infantry  Division  ot 
the  101st  Abn  Division  (Ambl).  Freownt  ARVN/RF  joint  operations  were 
also  encouraged.  This  was  usually  accomplished  by  attaching  an  RF  com¬ 
pany  to  a  US  or  an  ARVN  battalion.  These  operations  enabled  the  RF  units 
to  develop  expertise  and  confidence  in  airmobile  operations  and  other 
professional  military  skills.  The  training  and  development  of  RF/PF 
cannot  be  overlooked 0  since  these  units  represent  a  significant  part  of 
the  GVN  structure. 

3.  (0)  National  Polices 

a.  The  National  Police  have  played  a  key  role  in  the  security  and 
pacification  of  MR1.  Their  operations  both  independent  and  in  coordination 
with  RVNAF,  are  instrumental  in  combating  the  Viet  Cong  Infrastructure. 

The  National  Police  at  all  levels  throughout  MH15  have  proven  to  be  an 
efficient  and  highly  capable  adjunct  to  the  overall  combined  campaign  of  1 
Corps  and  MR1.  A  few  of  the  more  significant  programs  that  have  been 
initiated  In  3R1  over  the  past  year  are  discussed  below. 

b.  Village  Sub-Stations  National  Police  are  required  to  establish  sub- 
= ■„ -ticns”Hwitkin  45  days  ajfter  a  village  has  held  elections.  There  are  464 
villages  in  Military  Region  18  426  have  held  elections  and  sub-stations  have 
been  established  in  all  426  villages.  In  order  to  show  police  presence  as  a 
government  representative 8  command  emphasis  was  directed  toward  assignment  of 
police  to  the  rural  village  during  CT  J71°  Assignment  of  uniform  police  to 
the  villages  progressed  from  2388  in  January  1971  to  a  present  day  strength 
of  7j36l.  Of  the  177  existing  village  police  stations  8?  were  constructed 
from  surplus  US  Army  SEA  Huts.  Currently8  on  hand  is  enough  materials  from 
surplus  US  Array  SEA  Huts  to  build  the  remaining  287  stations. 

Co  P olica  Operations  £  In  mid  1971  the  National  Police  reorganized  their 
command  structure  fromTktional  Coemiand  level  to  district  level.  Most 
significant  in  this  reorganization  was  the  establishment  of  police  operation 
centers.  Some  of  the  improvements  brought  about  in  organizing  the  operation 
centers  was  increased  operational  better  trainings  statistics  and  record  mana¬ 
gement  and  specific  targeting.  Operations  particularly  improved  over  the 
last  several  months.  The  H-?l  plan  was  designed  to  disrupt  the  Viet  Con?  is 
beginning  to  show  police  effectiveness  by  increased  numbers  of  arrests  a^i 
confiscations.  A  sub-plan  of  H-71*  the  1-12  plan8  designed  for  the  raonun  of 
February  and.  the  usual  VC  high  point  during  1ET8  is  an  example  of  police 
operations  improvement.  Combined  efforts  of  all  police  elements  produced  681 
independent  operations  and  701  operations  in  cooperation  with  Terriwrial 
Forces  or  other  government  agencies  for  a  total  of  1*382  operations.  Results 
of  these  operations  Include  55  Viet  Cong  neutralised!  and  221  VC  suspects! 

141  members  of  the  infrastructure  and  229  VCI  suspects  apprehended 8  twenty 
insurgents  wers  killed  resisting  arrest.  Much  refinement  remains  to  be  done 
in  these  police  operation  centers  but  a  smooth  flow  of  information  and  reports 
have  been  effected  and  it  ia  felt  that  progress  will  continue  to  be  made  ifl 
these  areas. 

d.  Police  /atroln  A  police  priority  program  that  gained  ocinentum  is  th* 
establishment  e?  effective  foot  patrol  operations  in  both  rural  and  urban  arczs. 
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Da  Nang  City  was  selected  as  the  pilot  project  for  establishing  the 
ial  police  patrol  plan  in  September  1971°  This  plan  was  a  system 
seats  and  zones  patrolled  on  a  24-hour  basis0  Police  Commanders 
i zed  the  beneficial  effect  that  efficient  well-trained  patrolmen 
can  ha^e  on  the  internal  security.  Regular  systems  of  patrols  soon 
province  captials  and  districts.  Presently 0  patrol  systems 
being  established  in  the  more  secure  rural  villages.  The  foot 
1.8  rapidly  becoming  an  effective  tool  in  the  maintenance  of  law 
slid  order  within  MRI„ 

National  Police  KR1  strength  July  71  -  February  72  -  authorized 

A .886.- 


’971 

June 

16,305 

July 

15,753 

August 

16Q005 

September 

15,773 

October 

15 ,*17 

November 

15,993 

December 

15,8oi 

197  2 

January 

15,731 

February 

15,784 

During  the  period  under  review  strength  remained  rather  constant 0 
This  is  due  to  having  reached  the  authorized  increase  prior  to 
that  time.  jn  Ttnuaxy  1971  o  the  strength  was  13,334° 

L  ( C )  The  Phong  Hoai^g  Program  ’Elimination  of  the  VCl)s 

a  The  MR  1  monthly  neutralization  goal  of  300  was  achieved  during 
on.y  one  month,  July  1971:  However,  during  the  period  1  June  1971  through 
29  February  3972s,  1832  VCI  were  neutralized,.  Shown  below  are  VCI  neutrali¬ 
zations  by  month  in  each  province  and  Da  Nang  Citys 


MONTH 

Quang 

Thua 

Quang 

Quang 

Quang 

DaNang 

TOTAL 

Trl 

Thien 

Nam 

Tin 

Ngai 

City 

Juo  71 

7 

15 

164 

46 

46 

13 

291 

Jul 

14 

20 

179 

11 

69 

11 

304 

Aug 

9 

15 

135 

43 

51 

12 

265 

Sep 

6 

4 

102 

15 

32 

12 

171 

Oct 

13 

7 

120 

18 

35 

4 

197 

Nov 

7 

5 

74 

24 

36 

11 

157 

Dec 

14 

5 

79 

30 

24 

6 

158 

Jan  72 

12 

1 

65 

38 

29 

5 

150 

Feb 

6 

J 2 

21 

22 

0 

•oasrs* 

m 

TOTAL 

88 

87 

993 

246 

344 

74 

1832 

bo  Compared  with  previous  periods „  all  methods  of  VCI  neutralizations 
(sentsnces  by  the  Province  Sec’irity  Connittees,  kills-in-action,  and  ralliers) 
and  VCI  captures  have  experienced  decreases.  Tho  redeplw^ment  of  US  units, 
the  subsequent  repositioning  of  ARVN  and  othoi  GVE  forces,  preoccupation  with 
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GVtf  SlectlonSj,  typhoon  he3ter„  andc  more  recently,,  the  preparation  for 
possible  enemy  attacks  during  the  TET  season  have  all  fund  a  detrxmestal 
inflmnce  on  the  overall  success  of  the  Phong  Hoang  Program, 

Co  Over  the  past  several  months,,  there  has  been  a  sttmificant  increase 
in  the  number  of  TCI  ne^ralizations  as  a  result  of  specific  targeting.  This 
appears  to  be  in  response  to  asewly  proposed  neutralization  goal  3  winch  require 
aarh  nrovince  to  neutralize  a  percentage  of  their  "confirmed"  VCI,  The  new 
requirement  will  cerapel  the  provinces  to  place  increased  efforts  in  specific 
targeting  of  VCI  to  achieve  neutralizations  rather  than  depending  almost 
entirely  on  chance  kills  an d  captures  through  military  operations  as  has  often 
been  the  case  in  tb»  past, 

do  The  Vietnamese  National  Motion  Picture  Service  Center  of  the  Ministry 
of  Information  produced  a  Phung  Hoang  film  entitled  ’’Peaceful  Countryside", 

Tne  purpose  of  the  film  is  to  aid  in  gabslag  the  understand ing  of  the  Viet¬ 
namese  people  and  motivating  them  to  actively  participate  in  the  Phuag  Hoang 
Program  It  is  hoped,  that  the  film  will  increase  the  identification  of  the 
VCI  and  farther  efforts  in  specific  targeting, 

10)  Land  Reforms  The  Land  Reform  program  ^  «E  1  continues  to  move  at  a 
rather  slow  rate.  Lack  of  security  and  recalcitrance  of  so*#  officials  are 
ctuabJLing  blocks  to  program*.  Al30„  ther#  are  indications  that  the  "Land  to  the 
Tiller"  law  lacks  popularity  among  tradition-idaded  segments  of  the  rural 
population  Reports  form  the  field  by  both  Americans  and  Vietnamese,)  conver¬ 
sations  with  local  nationals,,  and  results  of  surveys  point  up  a  feeling  that-  lie 
Lard  Reform  program  is  not  readily  applicable  to  MR  1,  Despite  adnam.  trative 
improvements  in  the  Land  Ref ora  program a  the  overall  performance  has  not  lived 
up  to  our  expectation?,.  Of  th©  five  Provinces,,  only  Quang  Tri  and  QyaagTln 
show  strong  percentag#  advances,  The  lowest  achievement  has  been  in  Qaang  Ham 
Province  a  which  i  s  especially  hsnpermd  by  security  problems.  The  lack  of 
adequate  security  and  the  reluctance  of  village  officials  te  apt  on  title 
applications  are  west  eftea  cited  as  reasons  fer  the  lack  of  progress.  Vast 
areas  of  land  still  remain  under  enemy  control  and  this  makes  plot  ownership 
investigation  by  GVK  -scire  very  difficult  ami  prevents  tenants  from  reaching 
land  they  wish  te  claim.  On  the  other  b«nd„  where  tenants  can  and  d©  apply 
for  title o  village  officials  often  do  net  process  the  application  due  to 
pressure  fro*  landlords  with  a  personal  dislike  of  the  program.  Thin  situation 
can  be  corrected  by  appropriate  inOwnce  en  the  part  of  the  GPHV  officials. 

With  the  recent  promulgation  of  the  "cotmuaal  land"  decree  ?  the  Mount  ?f  land  to 
be  distributed  in  MR  1  under  Land  to  the  Tiller  will,  b®  doubled.  However,,  the 
total  Land  Reform  effort  here  will  account  for  only  a  fraction  of  the  land  to 
be  distributed  country-wide, 

6,  (0)  Agricultural  Developments  One  of  the  nest  significant  agricultural 

developments  in  MR  1  was  the  opening  of  the  Feed  Mill  in  Da  Wang  during  August 
1971o  This  mill  was  the  first  commercial  feed  *111  ever  to  operate  in  HR  1  and 
has  a  production  capacity  of  10  metric  tens/day  During  the  first  month  of 
operations  a  total  of  115„540  Idlograss  ef  feed  was  produced.  Plans  are  being 
made  to  open  retail  outlets  for  this  feed  throughout  MR  1,  Another  significant 
agricultural  innovation  has?  been  the  opening  ef  the  first  two  Sural  Development 
Banks  on  MR  1.  Initial  capitalisation  for  the  harden  totaled  40B0009000  $TW  and 
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should  aid  in  ths  stimulation  of  agricultural  growth  in  MR  1„ 

7o  (0)  Industrial  Develcp«#snt  s  In  the  agriculturalljr-orieRtad  econony 
of  South  Tie  inaa  and  HH  1„  there  is  an  obvious  need  for  industrial  develop- 
rant  Tne  GVN  has  demoostratid  a  profound  interest  in  the  proposal  for 
an  industrial  park  in  the  Da  Nang  area0  The  Industrial  Bank  of  Vietnam 
*  he  G7N  agency  to  be  responsible  for  the  develop®? at  sad  coordination  of 
the  project c  has  promulgated  through  their  Da  Hang  office  a  list  of  34 
industrial  proposals  for  MH  10  It  is  hened  that  this  is  set  too  ambitious 
a  project  and  that  the  civilian  sector  of  the  economy  possesses  the  capa¬ 
bility  fo  fulfill  the  responsibility  of  this  rather  large  and  important 
derelapesent  task 

8  (U)  Resettlements  Various  resettlement  programs  in  HR  1  have  sur¬ 

passed  anticipated  goals,,  for  example 9  the  1971  goal  for  the  reset¬ 
tlement  program  wa3  59o^90  people 8  and  a3  of  Feburary  1972  67(278  had 
been  resettled  „  This  amounts  to  147^  achievment  of  that  goal- 
frncdtter  example  is  the  Retum-To-Tillage  (RTf)  Program-  The  goal  for 
this  program  i*  MR  1  for  1971  rfas  S4o452  persona,,  Aehievment  for  this 
program  was  110,, 837  ;**ple  RTV  or  146$  of  the  goalo  Throughout  YR  1  there 
are  approximately  2a135  development  prejecta  in  various  stages  of  cooetrac- 
*4cm  including  refugee  resettlements B  RTf  programs  sad  refugee  tjaupSo  The 
self-holp  projects,,  agriculture  projects,,  and.  vocational  trainirg  classes 
for  refugees  are  progressing  satisfactorily,,  Here  than  298b467q006  $TR 
has  been  allocated  to  the  five  provinces  to  fund  the  develops  at  projects 
and  they  all  should  be  completed  by  the  end  of  the  year,,  Survey  -reports 
indicate  a  clearcut  desire  by  meet  of  the  population  to  remain  is  MS  10 
preferably  a3  near  to  their  original  hermts  as  possible,,  HoweverB  attempts 
have  been  made  to  interest  those  groups  who  cannot  roturn  to  thoir  hsams  in 
the  near  future  t:  aqplore  resettlement  opportunities  outside  of  this 
Military  Region  Durisg  the  month  of  January  1972,  1,364  poopl*  did  i»  fact 
relocate  from  Quang  Tri  Province B  KB  1B  te  Plruoc  Tuy  Province  B  KR  HJf  tni  in 
addition c  Minister  of  State  Dam  ha3  projected  similar  future  interregieapl 
moves  The  rapidity  of  resettlement  is  still  dependent  upon  security  and 
the  redeployment  of  US  troops  and  the  closing  of  certain  bases  places  a  great* 
er  burden  upon  AKTH  and  Territorial  Forces,,  Once  Vietnamese  forces  hsv» 
proven  to  the  population  that  they  can  "go  it  alc*ewB  resettlement  should 
progress  at  a  steady  rato0  Land  Clearing  Operations 0  which  will  bo  discussed 
in  detail  later-  also  aided  resettlement  programs  The  escalated  withdrawal 
of  US  Force  continued  to  cause  ^employment  figures  te  riaoo  The  majority  of 
these  were  refugees  and  hod  no  job  shill  with  which  they  could  seek  employment 
elsewhere,, 

9-  (U)  Public  Healths 

a„  In  the  field  of  Public  HealthB  one  of  the  mem  important  things  we 
have  been  teaching  the  Vietnamese  is  to  develop  their  own  medical  supply 
logistics  system-  This  has  been  working  well  under  Viet '.emlsatio*  aid  the 
Ministry  of  Health  is  gradually  as  noting  mere  of  the  respenability.  The 
Da  Rang  Medical  Depot  still  has  a  US  adviser  te  assist  with  their  logistics 
program  until  Hay  1972* 
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bo  The  absence  ©f  disease  outbreake  following  ?YFH0($  HESTER;,  was 
attributed  to  an  active  I2mm.i1  at iofi  program  which  had  been  pursued 
tfiroog&t-'ii  the  ye ar„  The  prompt  response  of  the  Ministry  0?  Health 
officials  contributed  greatly  to  the  inteissiTi  health  education  program 
and  pre-rent  lye  measures  taken  following  HESTER, 

10  tU)  Geversasent  Developsaest  s 

a  Without  the  capabilty  of  Vietnamese  officials  t*  administer 
responsive  ana  responsible  government,;  there  would  bf  little  hope  ♦*>«+. 
the  various  programs  and  projects  for  effecting  V i etnaidm atioi. 
could  b»  carried  outo  The  increased  security  posture  of  the  fxetnamese 
Regional  Forces,,  Popular  Forces8  ami  Peoples8  Self-Defense  Forces  (RF0PF 
and  PSDF)  has  permitted  the  transition  of  Rural  Development  (RD)  Cadre  from 
security-oriented  tc  developaaeat,  oriented  activities = 

Do  Th®  conduct  of  elections  has  besom*  a  routine  function  of  local 
geverasHsato  RD  Cadre  has  been  utilised  in  publicising  elections,,  orienting 
the  citizenry  as  to  their  role }  encouraging  worthy  people  to  serve  as 
candidates o  assisting  in  the  preparation  of  voter  registration  lists „  and 
in  establishing  the  procedures  for  the  conduct  of  elections.  The  effective¬ 
ness  of  the  electoral  machinery  was  demonstrated  by  the  smoothness  with 
which  the  election  »f  Lower  House  Deputies g  and  the  later  national  elect Lons ff 
were  carried  out,  On  29  August  1971  some  921096O  voters  (80,8  percent  of  the 
eligible  voters  in  MS  1)  went  to  the  polls  ami  elected  24  Deputies  from  among 
144  candidates.  Since  then  naay  nld=ter*  elections  have  been  held,,  and  a  new 
round  of  village  and  hamlet  elections  is  in  process*  Despite  TC  threats  t.o 
interfere  with  the  electoral  process,,  security  has  been  good„  and  .disrupt ion 
Minimal, 


c.  Training  has  played  a  key  role  in  preparing  locally  elected  officials 
as  to  their  responsibilities,,  and  in  the  unfamiliar  government  processes  and 
procedures  incumbent  upen  then*  During  1971 0  9<"*  is  533  village  aid  hamlet 
officials  were  trained  at  national  training,  centers „  and  another  6„939  were 
trained  at  the  province  training  centers0  To  assure  that  instruction  is  put 
into  practice,,  the  group  training  is  followed-up  by  specially  prepared  Mobile 
Instructor  Teams  which  visit  the  trainees  with  individual  on-the-job  assistance 
at  the  village  and  hamlet  level.  In  addition,.  Province  Management  Assistance 
Teams 8  with  the  participation  of  the  various  specialists  oa  the  province  staff „ 
make  periodic  visits  to  districts „  villages  and  hamlets  to  receive  problems „ 
make  decisions— when  possible,  on  the  spot;  note  actios  to  bo  taken  by  higher 
gOTonmental  levels „  and  bolster  lecai  officials  in  responding  to  the  needs  of 
their  ccnatinuents. 

d, :  The  October  3d  Presidential  Befuroadua  haa  'noon  publicly  well 
documented „  but  there  appear*!  to  bo  greater  adverse  reaction  ia  mE  1  than  in 
the  rest  of  the  country.  There  were  a  series  of  anti-Thieu  demonstrations  in 
several  urban  areas  during  the  week  preceding  the  ballot.  Region  wides  how¬ 
ever  k  election  day  was  relatively  quiet  with  the  exception  of  Da  Hang  City 
where  a  series  of  inidenta  between  Tletnanese  police B  students  and  veterans 
resulted  in  me  dead  and  IS  wounded 
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11  *,yJ)  ( swcrsi'iity  Relations g 

a.  Trd*  art  a  has  been  of  vital  concern  asd  teas  presented  unique 
nariengss  to  e  staff  and  all  per30ttu®l  withia  ih*  5®rpsu  Of  course t 

-•  y  o i  ie  problems  arising  la  the  ares  of  coammity  relations  have 
be  •  aire;:  .y  associated  with  the  US  draw  down*  la  order  to  find  viable 
:»a  to  ihes?  problems  it  has  required  patience  aad  cooperation 
between  Americans  and  Vietnamese  at  all  levels ,  The  tactics  of  "confron- 
ratio**'’*  did  net  start  to  becoot  a  problem  of  ma^or  proportion  until  July 
S iri.ee  -at  Lirse  incidents  have  been  os  the  rise  aad  a  concerted 
eff.-n:  was  aaie  f  o  eliminate  the  causes  of  the  fietaamsae-Aaerican 
c o.nf  ronS  a-  Statistics  show  that  most  confrontations  occur  as  a 

i  au  f  'raffle  accidents,,  Qaes  cor?freatati«ft3  begi%  11  not  quickly 
eiaseu  an  uncontrollable  sob  of  Vietnamese  military  and  civilians 
j’8v  u'i  s  a'  the  1  orid.ent  scene,  firing  weapons 0  brandishing  grenades  and 
breaiemjRg  *J3  l'v»s  and  property.  This  problem  was  discus  sea  with  wti 
LrfiB  30:  several.  rccassions  during  July  and  August  19?le  Several  reasons 
•were  given  for  these  confrontations,  Om  reason  offered  was  that  because 
of  t  he  large  backlog  of  claims  against  the  US  doubt  had  developed  by 
;  r  samese  f  'xr  intentions  to  pay  claims  in  light  of  US  redeployments. 

To  aLSeviats  this  situation  somewhat 0  If  TV  Corps  has  been  given  authority 
■  .  pay  salat- ‘ a  p  to  maxima®  ef  50v000  $YN  in  umeual  death  cases,,  and  a 
3  *»  Foreign  Claims  Coea&s  stews  in  Da  Sang  to  approve  claims  up  to  5OO0OOO 
$VN„  i*  under  consideration,  Command  emphasis  was  given  to  the  urgency 
t?  paying  cl aims  early  and  one  week  was  established  as  the  goal.  In  order 
o  seek  better  methods  of  preventing  US/fIK  confrontations  appropriate 
■  i  a  -  were  taken  in  areas  of  crosscultural  training,,  transportation^ 
:hl:le  control*  driver's  trainings  and  law  enforcement, 

b,  During  recent  mouths  both  the  Vietnamese  and  US  Forces  haw  taken 
dec  Lsl*e  steps  to  cart  ail  ctmf  rt?».taiicae5  effectively  handle  incidents  as 
tney  arise 0  aad  on  the  broader  plain,,  t®  create  a  climate  in  which  f let- 
name  s«  and  Americans  work  more  closely  tcgeih»r5  develop  understanding  and 
create  a  rapport  that  will  carry  over  into  long  time  relationships.  On 
the  Vietnamese  side,,  Commaidty  Goodwill  Councils  have  been  established,, 
with  the  senior  American  in  the  area  as  the  Vice-Chairman f  on  the  US  side 
Community  Belatiaw  Councils  have  boon  formed,,  This  work  is  already  paying 
substantial  of’!  idenis  and  shows  eve*  more  prondse  for  the  future. 
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REDIFLOTMMT  OF  MAJOR  'JS  FORCES  FORM  MK1 


(C)  Wj.th  the  oepariure  cf  the  Til  Marine  AmphiciQ„s  For.':®  in  June  of 
i97l;  '.n?x-“  were.  two  US  Divisions  ana  a  separate  Brigade  operation  under 
•GCi.,'  Carps o  Ir:  addition  there  was  the  Corps  Artillery  maae  up  of  three 
■  savy  arUUery  bot-vtlioos  and  one  ADA.  battalion*  In  support  of  US  as  well 

•  «  RVNA.F  operations  was  a  i^ast  array  of  supporting  fortes  and  service  e3e- 
wru  5.  in  June  the  first  units  under  redeployment  increment  VIII  were  noti- 
:  ed  ■*>?  tboar  comaing  withdrawal,  from  MSI*  Form  that  1110?  on  US  for.'esj 

.tie*  .  vriba'  support  and  combat  service  support  alike,  have  been  redenloyed 
fr.iis  MR1  at  an  ever  increasing  rate# 

vne  t:;  "is  cf  operational  responsibility  or  interest  af  the  US  oanbat  units 
i?  *-'■  -or  1  ..si on  cf  each  major  redepi.cy».ent  phase,, 

*  (C|  Jr.  the  discussion  that-  follows  are  highlights  of  the  redeployment  act- 

t  untie;  of  the  major  con-bat  elements  that  withdrew  form  KRu  In  addition,  s 
schematic  diagram  cf  the  areas  -f  responsibility  for  US.,  ROK  and  ARVN  forces 
are  included*-  A  Comparison  of  friendly  and  en- 

eny  troop  strength*  While  not  to  be  considered  as  the  sole  basis  for  deter¬ 
mining  relative  ombat  power :  the  figures  do  shew  that  despite  US  withdrawals 
the  omparative  trocp  strength  ratios  have  remained  fairly  consistanto 

3*  (C)  Redeployment,  of  major  combat  units; 

a*  1st  Brigade,  Jth  Infantry  Division  (McchJ? 

(1)  This  was  the  first  major  US  Aray  unit  to  redep.-cy  from  MR].,  The 
brigade  was  notified  on  12  June  1971  that  it  would  depart  the  Republic  of 
Vietnam  by  31  August  l971o  In  actuality  the  "Red  Devil*'  Brigade  ended  its 
mission  in  RVN  on  19  August,  after  three  years  of  determined  combat  opera¬ 
tions. 

(2)  The  1st  Brigade,  5th  Infantry  Division  (Mech)  had  several  unique 
problems  to  overcome.  First,  they  had  to  stand  down  while  still  engaged  in 
combat  operations  against  tne  enemy*  Second,  the  Brigade  base  camps  were 
located  over  TOO  miles  from  KETSTONE  Center  at  Ds  Nang0  Third,  the  rsmot-e 
location  of  the  Brigade  base  at  Quang  Tri  made  air  transportation  of  person¬ 
nel  out-  of  the  area  extremely  difficuly,  Despite  these  problems  and  through 
hard  work  and  coordinated  team  efforts,  the  Brigade  made  its  withdrawal 
efficiently  and  on  time* 

b.  The  23d  Infantry  .Divisions 

(l)  The  23d  Infantry  had  occupied  the  largest  area  in  HR  1,  the  three 
southern  provinces.  As  the  division  departed,  its  area  of  operations  was 
absorbed  collectively  by  the  2d  ARVN  Infantry  Division,  1st  Special  Bde 
and  Territorial  Forces,,  The  large  and  well  equiped  ccebat  base  at  Chu  Lai, 
which  had  been  the  23d’ s  headquarters,  was  turned  over  to  the  ARVN  2d  Inf¬ 
antry  Division, 
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(2)  Tne  2Jd  Div3  less  cne  brigade,  oegan  its  redeployment,  on  4  October 
and  was  completed  cn  schedule  by  2?  November  197io  The  only  difficulty  this 
livfc&icn  ere  un+e/ed  wB"  »a*h  Typoon  Heater  which  struck  with  little  ■warning 
0  i.  '.ter«  The  iitrisicn  headquart  e.rs  at  Chu  Lai  took  the  full  brunt  of 
mest  devastating  tcm.  With  the  reeiiiaiice  that  was  tfpical  cf  the  Ameri- 
a;  Da >a f:on  the  damage  was  cleared  and  keys t cne  eperat-ions  verc  efftfcttt/ely 
c.c<  on  5  aedu^e  in  a  ®c-«t  cutatavaiiig  manner,, 


The  196th  inf  wry  Brigade  was  selected  to  occupy  the  area  adjacent 
;  c.c  wr:  a  cat  ed  by  the  11 L  MAP  in  early  197io  Reorganized  as  a 
v  igade  >prn  wi indrawn!  tf  the.  23 d  Divis; on,  the  196th  Brigade  (Sep) 

°  principal  OS  .-ranbat,  ferae  in  southern  MRi0  It  was  charged 
.  i a  the  r, ,  n.: /.  cf  dynamo.  defense  at  Da  Nang  and  was  the  last  major  US  com-- 
«f  ei *»."■?'*  remai ling  in  the  entxi"  region  as  XXIV  Corps  relinquished  lbs  oper- 
•  . una_t  mission  t*>  FRAC  in  Mar^h  197i<, 


XXIV  Carps  Arxii.*,*ry , 

XXIV  Corps  Axtiliefy  jicr.s  be  gar  their  stard  down  and  redeployment 
^.u'.  t  -.-at  lor.  on  7  May  l.9?Jn  On  1  November  L9 7 1 >  the  two  remaining 
fid  ArtuUery  Battalions,,  1st  Batt-a.-ico,  39th  Artillery  and  2d  Battalion, 

94th  Artillery  were  attached  to  the  101st  Airborne  Division  (Ambl)«  On  5 
November  l97i  the  lOBtn  Field  An lilery  Group  stood  down  followed  by  Head- 
quae,  era  &  Headquarters  Battery,  1st  Banal.! on,  44th  Artillery  (AW)  on  the 
fctn  t.t  November  <, 

The  .XX 1?  Corps  An  tilery  had  provided  tactical  command  and  control 
.joraately  300  US  Artillery  tubes  at  its  peak  in  mid  1970o  The  Heat- 
quarters  had  been  equally  active  in  assisting  Vietnamese  forces  in  training 
their  i75mm  gun  battalions  and  the  Air  Defeme  Battalion  as  well  as  the  est¬ 
ablishment  of  Artill  ery  and  Air  St  like  Warning  Control.  Centers  in  each  pro¬ 
vince  of  Military  Region  10 

( 3  I  The  transition  form  a  c  ran  bat  role  to  ir/aefivation  was  conducted 
in t  bout  en.  our/tering  significant  problems „  This  was  culminated  by  XXIV 
^orps  Artillery  ruling  its  colors  in  a  ceremony  conducted  at  Camp  Horn,  Da 
Nang,  or  15  November  1971 »  ending  a  most  impressive  record  of  sustained  sup¬ 
port  of  US  and  AR?N  combat  forces  in  MR  1* 

do  101st  Airborne  Division; 

(l)  The  101st  Airborne  Di.  vision  maintained  their  reputation  for  combat 
efficiency  in  the  critical  northern  provinces  of  MR1  until  February  1972  when 
the  division  colors  and  selected  units  returned  to  the  US«  Actually,  the  101st 
redeployment  began  in  November  1971  with  the  withdrawal  of  the  3d  Brigade  during 
Increment  X,  The  Headquarters  and  two  remaining  brigades  stood  down,  cleared 
their  bases  and  either  redeployed  or  closed  on  Da  Nang  prior  to  1ST,  15  February- 
19720 


(2)  The  101st  Airborne  Division,  like  the  23d  Infantry  Division,  formed  a 
self-sufficient  security  force  with  one  brigade  which  covered  the  Keystone 
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operations  of  the  rest  of  the  division0  The  "rollup”  force  then  closed  into 
Phu  Bai  after  an  expeditious  turn-over  of  Camp  Eagle  and  the  outlying  pro- 
+  p  tive  fire  bases.  With  the  closing  of  Fhu  Qai  Combat  Base  the  regaining 
arris tonal  elements  then  preceded  to  Da  Nang  or  Cam  Rahn  Bay  for  final,  re- 

aepxoyTEonto 

(3)  The  lOist  asaintaaned  a  battalion  sizedj  color  bearing  task  force  which 
mrred  intact  back  to  CONUS „  symbolically  representing  the  entire  "Screaming 
Eagle”  Division's  return  to  its  stateside  home^  Fort-  Campbell  Kentucky 0 

eQ  Throughout  the  period  covered  in  this  report  nearly  7jj*OOQ  US  Amy 
spaces  were  redeployed  frees  HRlo  This  represents  the  total  reduction  of  the 
US  ground  offensive  capability  along  with  the  combat  support  and  combat 
servile  suppor1  organizations  that  sustained  the  US  effort?  in  the  region. 
Altogether t  some  380  separate  US  Anrv  organizations  were  redeployed  from 
MR  l  during  increments  VIII,  IX,  X,  and  XI.  Those  elements  that  will  re¬ 
main  consist  of  the  necessary  security  xorces  and  logistics  units  to  sup¬ 
port  ARVN  I  Corps  and  the  US  First  Regional  Assistance  Command  (FRAC).  This 
latter  organization  betaase  effective  in  HR1  dft  20  March  1972 
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CO  MPAS  EON  OF  FRIENDLY  AND  ENEMY  TRO 


'IF;  IDLY 

JUN 

JUL 

AUG 

SEP 

OCT 

ARVN 

43,927 

44,723 

44,966 

46,878 

49,647 

RF/PF 

76,342 

76,986 

77,106 

76,433 

75,980 

IIS 

80,587 

77,784 

72,633 

70,789 

68,206 

ROK 

7,077 

7.077 

-1*164 

,.1*16.4 

.1*164 

TOTAL 

i  r  w 

207,953 

206,570 

201,869 

201,264 

200,997 

NVA 

32,963 

32,577 

31,061 

29,574 

27,935 

NF 

6,o75 

7,920 

7,920 

7,770 

6,970 

LF 

5,122 

4,470 

4,478 

4,799 

4,724 

GUER 

6,257 

6,342 

6,342 

6,452 

6,065 

VC  I 

11,722 

22*112 

12*212 

12*212 

12.507 

TOTAL 

64,739 

64,621 

63,113 

61,907 

58,201 

RATIO 
Friendly 
to  Enemy 

3.2:1 

3.2:1 

3.2:1 

3.3:1 

3.4:1 
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IP  STRENGTHS 


NOV 

DEC 

49,479 

51,205 

75,963 

75,829 

62,52c 

54,795 

■7.164 

4.974 

195,131 

186,803 

26,505 

23,245 

6,975 

6,611 

4,650 

5,690 

6,298 

•6,406 

12*522 

13.995 

58,423 

55,947 

JAN 

FFB 

53,033 

53,401 

75,214 

74,  Hi 

43,628 

34,c54 

-4*274 

1,262 

176,849 

163,758 

22 ,9°6 

22,996 

5,760 

5,719 

5,609 

5,302 

11,761 

11.034 

52,726 

51,651 

3.3:1  3.3:1  3.3:1 


MR  1  DRUG  ABUSE  CONTROL  PROGRAM 


1  in  assuming  command  of  XXIV  Corps  in  the  spring  of  1971,  one  of  the  most 
fra1'  1  .Lie  challenges  with  which  I  was  presented  was  the  problem  of  drug  abuse 
L  servicemen  in  Vietnam,  Preliminary  investigation  revealed  that  the  scope 
: :  is  problem  was  far  greater  than  had  been  anticipated.  During  my  tenure  the 
oh e  problem  was  identified  by  senior  officers  and  senior  non-com- 
irJ  officers,  measures  were  implemented  to  counter  widespread  drug  abuse, 
jrdinated  US  -  aRVN  offensive  was  launched  to  eliminate  this  problem 
MR  R  Toe  US  Army  developed  testing  equipment,  promulgated  regulations  and 
distance,  but  it  is  in  the  field  laboratory  of  MR  1  that  through  the 
of  local  commanders  the  problem  of  drug  abuse  has  been  arrested. 

■ .  1:  first  step  in  the  drug  abuse  campaign  was  gaining  an  insight  into  the 

-I  the  problem.  Sensationalism  in  the  press  coupled  with  the  inability  of 
■  ;  .  i  ors  to  recognize  individuals  with  a  drug  habit  compounded  the  problem. 

cal  officers  were  encouraged  to  canvass  personnel  within  their 
ho  .  -  with  respect  to  the  availability  and  use  of  drugs.  Leadership  and  human 
r s La c  onshi  o  councils  addressed  this  problem  and  questionnaires  were  distributed 
!  the  troops  to  be  completed  anonymously  with  the  goal  of  determining  the  extent 
f  t  .  •  problems  and  the  awarness  of  local  commanders  to  the  abuse  of  narcotics  in 
unit:; .  Based  on  the  results  of  these  investigations,  an  intensive  campaign 
: ciliated  to  educate  leaders  in  identifying  drug  abusers  and  interdicting  the 
f  w  of  narcotics  onto  US  bases.  By  June  of  1971  it  became  apparent  that  the  mag- 
tde  of  the  problem  exceeded  our  initial  estimate.  Accordingly,  I  directed  that 
l  Hoc  Committee  chaired  by  a  general  officer  be  formed  to  determine  the  neces- 
-  sires  to  effectively  expand  our  p  ogram.  Concurrently,  LTG  Lam,  I  Corps 
ender,  initiated  a  comprehensive  drug  program  through  Government  of  Vietnam 
amels.  This  indorsement  by  LTG  Lam  of  our  efforts  to  suppress  drug  abuse 
a  cornerstone  for  our  program.  Jointly,  US  and  GVN  officials  participated 
committees  designed  to  impede  narcotics  traffic  and  abuse:  Allied  Base 
Airfield  Control,  Seaport  Control,  Drug  Control,,  Information  and  Education, 
an  : ublic  Health  and  Welfare  subcommittees.  Subsequent  to  the  convening  of  the 
board  and  the  inaugeration  of  the  GVN  campaign  I  held  a  meeting  with  the 
Lor  US  commanders  in  MR  1  to  discuss  the  concepts  and  goals  of  the  plan.  These 
ere  to  make  the  Vietnamese  aware  of  the  danger  which  the  availability  of  drugs 
osed  for  their  ora  youth  and  the  potential  impact  which  their  neglect  to  force 
fully  support  our  drug  suppression  efforts  might  have  on  future  American  support 
for  Vietnam,  Additionally,  US  commanders  were  apprised  of  the  necessity  that  they 
must  place  the  drug  abuse  campaign  on  a  par  with  combat  operations  giving  command 
emphasis  accordingly. 

The  MR  J  program  was  nucleated  on  the  concept  that  American  servicemen  can  be 
oaueated  to  the  dangers  of  drug  abuse  and  will  respond  favorably.  Also,  that  small, 
unit  leaders  (squad,  platoon  and  company  level)  can  be  taught  to  recognize  drug 
abusers  and  drug  "pushers"  and  with  proper  command  emphasis  will  swiftly  move  to 
correct  the  situation,,  Directives,  messages  and  notices  were  published  outlining 
methods  frequently  employed  by  addicts  to  buy  and  transport  drugs,  to  camouflage 
their  addiction,  and  to  recruit  new  members.  XXIV  Corps  published  and  distributed 
a  squad  leaders  handbook  on  methods  of  identifying  addicts  and  procedures  for  re¬ 
habilitation  or  elimination.  Scientific  literature  on  the  medical,  psychological, 
sociological  and  legal  ramifications  of  drug  abuse  was  made  available  to  field 
libraries.  Unit  half-way  houses  were  established  and  pmnesty  programs  were  init¬ 
iated. 
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A.  un  September  the  MR  1  program  was  augmented  by  three  USARV  programs  which  added 
depth  to  our  endeavors:  the  drug  education  field  team,  unit  urinalysis  testing, 
and  drug  detoxification.  This  was  followed  by  the  opening  of  the  USARV  Drug  Abuse 
Holding  Center  in  October  and  two  Drug  Rehabilitation  Centers  in  MR  1.  The  scope 
of  the  campaign  now  included  education,  interdiction  of  the  narcotics  flow,  unan¬ 
nounced  unit  sweeps,  detoxification  and,  where  appropriate,  rehabilitation  or  elim¬ 
ination. 


u  The  mechanics  of  the  campaign  were  established  with  these  programs,  but  com¬ 
manders  and  staff  personnel  required '  time  to  develope  appropriate  implementing 
procedures.  During  the  ensi  .g  months  the  rates  of  drug  abuse  and  confiscations 
flncuated  while  measures  were  devised  to  preclude  prior  knowledge  of  unannounced 
init  urinalysis  sweeps  and  shakedowns,  to  improve  our  rehabilitative  efforts,  and 
to  expedite  the  elimination  of  incorrigible  drug  abusers.  Follow-up  testing  of 
units  as  well  as  graduates  of  the  drug  program  enahled  commanders  to  identify  in¬ 
dividuals  who  had  not  successfully  eliminated  their  drug  habit.  Once  recidivists- 
were  recognized  and  eliminated,  the  existance  of  peer  group  pressure  to  intice 
experimentation  was  also  reduced. 

c  Detailed  records  of  drug  abusers  were  collected  and  maintained  by  XXIV  Corps 
staff  as  a  basis  for  establishing  trends  and  profiles.  Based  on  studies  cf  these 
records  numerous  letters  and  messages  were  dispatched  to  higher  headquarters  out¬ 
lining  our  recommendations  on  methods  which  could  be  Implemented  by  the  Army  to 
preclude  the  continuance  of  the  drug  abuse  problem.  These  recommendations  cen¬ 
tered  on  the  need  to  elevate  enlistment  and  retention  standards  to  screen  out 
_ndividuals  with  a  history  indicative  of  a  low  resistence  to  drug  abuse.  The 
success  of  the  MR  1  drug  program  is  easily  measured  in  the  statistics  which  re¬ 
flect  abusive  drug  use:  when  the  program  to  test  DEROS  personnel  was  inauger- 
ated,  MR  1  had  a  positive  rate  of  over  5$;  this  has  now  been  reduced  to  2.4$. 

"he  rate  of  hard  narcotics  users  (individuals  which  must  be  medically  evacuated 
uo  CONUS)  has  been  diminished  from  3*8$  to  1.5$.  Confiscations  h«ve  been  re¬ 
duced  by  one-half  while  methods  of  detecting  drugs  have  improved.  A  most,  im¬ 
portant  statistic  is  that  when  the  first  group  of  personnel  found  positive  on 
a  unit  sweep  were  retested,  only  50$  had  terminated  their  drug  use;  this  per¬ 
centage  has  now  increased  to  74$.  Since  the  inception  of  the  unit  testing 
program  in  MR  1,  60,884  personnel  have  been  tested;  3»446  or  5.6$  have  been 
found  positive.  In  the  Drug  Rehabilitation  Center  at  Da  Nang,  252  personnel 
have  been  admitted  for  treatment;  185  or  more  than  70$  have  completed  the  14- 
day  program  (graduates)  and  67  dropped  out  of  the  center  prior  to  completion 
of  the  prescribed  treatment.  Follow-up  tests  of  the  graduates  reveal  that  40 
returned  to  CONUS  free  of  drugs,  67  returned  to  their  former  drug  abuse  and  94 
are  pending  (submitt©-*  at  least  two  urine  sample,  both  negative  and  are  still 
in  RVH).  If  this  trend  continues  we  may  see  50$  of  our  graduates  returned  to 
CONUS  free  of  their  drug  habit. 

7.  Although  the  MR  1  drug  program  encompassed  all  facets  of  education,  exemp¬ 
tion,  enforcement,  and  elimination,  it  is  in  the  area  of  rehabilitation  that 
significant  lessons  have  been  learned.  The  more  significant  are  summarized 
below: 

a.  The  purely  professional  approach  works.  No  catchy  name  was  given 
the  Center  (The  US  Army  Rehabilitation  Center-Da  Nang),  no  evocative 
slogans  were  used,  nor  were  psychedlic  posters  displayed.  The  staff  was  all 
business  from  the  stsrfc,  leaving  no  doubt  in  the  patient's  mind  that  our  mis¬ 
sion  was  to  return  him  to  his  unit  as  a  functioning  soldier;  all  reports 
this  approach  worked  well. 
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jnce  the  tone  of  the  Center  was  set,  changes  in  key  personnel  such 
•  c  '..enter  Director,  Medical  Director,  or  Senior  Social  Worker  was  avoided, 
s  was  to  ensure  that  the  direction  of  the  rehabilitative  effort  wa3  con- 

CLotant. 


c,  ormcr  drug  abusers  are  not  necessary  nor  even  desirable  as  staff 
They  enjoy  no  advantage  over  the  non-user  in  showing  the  "jurud.e" 

.  !  e  need  not  resort  to  drugs.  The  character  and  behavior  disorder?  that 
war  :  xy  characterise  the  drug  abuser  can  often  still  be  present  although 
.e  not  presently  be  on  drugs.  Three  former  users  selected  for  the  staff 

:  re  released,  not  because  they  reverted  to  drugs,  but  because  they  were  un~ 

1,  t.  withdrawal  syndrome  was  found  to  be  minor.  Fewer  than  5%  of  the 
w.  .errs  exhibited  significant  withdrawal  symptoms.  Placebos  work  almost  as 
Ao  relieve  discomforture  during  withdrawal  as  do  potent  medications, 

:he  resolve  of  even  the  most  sincerely  motivated  of  patients  is  so 
F  xexy  nested  daring  the  first  few  days  of  the  program  that  not  more  than 
c  man  j company  ms  admitted  within  each  group.  If  two  men  knew  each 
1  i,  invariably  they  both  would  "drop-out", 

”,  everything  should  be  suspect-  glue,  paint  thinner,  tooth  paste,  or 
spray  deodorant.  If  its  possible  to  get  a  "high",  the  drug  user  will 


visual  deprivation  is  an  importr-d  feature  for  the  group  session 
room  should  be  plain  and  the  rails  unadorned,  so  there  will  be  no 
l  ri.  from  participation  in  psychotherapy  sessions. 

Vi;  patient  will  have  a  voracious  appetite  after  detoxification 
-x  tno  days  will  ga in  back  form  15-25  of  the  pounds  he  lost  while 
■  . r  r. >  ilitra  rations  should  be  requested  and  approved.  Also  the 

*■  eifc  bowels  will  move  vigorously,  often  for  the  first  time  in  weeks. 

■■  than  the  normal  Timber  of  accommodations  must  be  made  available. 

i.  The  patient  profile  is  not  representative  of  the  American  soldier 
..n  Vietnam  or  anyplace  else.  The  drug  abuse  problem  is  not  substantively 

"heroin"  problem  -  it  is  a  personnel  problem,  i.e.,  66%  of  the  Center’s 
patients  abused  drugs  (not  counting  marijuana)  prior  to  coming  into  the 
Amy.  Most  of  them  had  socipoathic  personalities.  As  we  see  it,  50%  of 
the  problem  could  be  identified  and  eliminated  in  Basic  and  Advanced 
Individual  Training  since  more  than  half  of  our  patients  had  received 
’.rticle  15’s  in  their  first  16  weeks  of  training.  Procedures  should  be 
implemented  to  void  the  enlistment  contracts  of  those  .individuals  at  that 
time.  Furthermore,  approximately  70$  of  the  problem  could  be  eliminated 
JD  selective  recruiting;  61$  of  the  patients  were  high  school  arop-outs  and 
69 '  had  civilian  police  records. 

j.  From  these  observations  it  appears  that  perhaps  90$  of  the  problem, 
as  it  is  presented  to  us,  could  be  eliminated  by  using  a  test  to  identify 
the  sociopathic  personality,  coupled  with  selective  recruiting. 
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C.  In  summary,  the  nucleus  of  our  drug  campaign  is  based  on  a  compre¬ 
hensive  education  program  for  the  individual  soldier  as  well  as  commanders 
and  staff  officers,  an  effective  detection  program  coupled  with  a 
vigorous  crime  and  drug  suppression  effort,  and  a  command  emphasized 
policy  of  rehabilitation  or  rapid  elimination  from  the  Army. 
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